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To the Honorable City Counclt and Mayor
City of Gallatin, Tennessee

We have audited the accompanying financial statements of the governmental activities, the business-type activities, the aggregate
discretely presented component unit, each major fund, and the aggregate remaining fund information of City of Gallatin (the “City"},
Tennessee, as of and for the year ended Juna 30, 2008, which collectively comprise the City's basic financlal statements as listed In
the table of contents. These financlal statemants are the responsibility of City of Gallatin, Tennessee's management. Cur
responsibility is to express opinions on these financial statements based on our audit, We did not audit the financial statements of
the Gallatin Department of Etectrcity (“Electric Fund”}, which represent 25 percent of the assets, 22 percent of net assets, and 57
percent revenues of the business-type activities. Those flnancial statements were audited by other auditors whose report thereon
has been furnished to us, and our opinion, insofar as it relates to the amounts Included for the Electrlc Fund, is based on the report
of the other auditors.

We conducted our audit in accordance with auditing standards generally accepted In the United States of America and the
standards applicable to financial audits contained in Government Auditing Sfandards, issued by the Comptroller General of the
United States. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the
financlal statements are free of materlal misstatement. An audit Includes examining, on a test basis, evidence supporting the
amounts and disclogures in the financial statements, assessing the accounting principles used and significant estimates made by
management, as well as evaluating the overall financial statement presentation. We believe that our audit and the report of other
auditors provide a reasonable basis for our opinlons.

In our opinion, based on our audit and the report of other auditors, the financial statements referred to above present fairly, in all
material respects, the respectlve financtal position of the governmental activities, the business-type activities, the aggregate
discretely presented component unit, each major fund, and the aggregate remaining fund information of the City of Gallatin,
Tennessee as of June 30, 2008, and the respective changes in financial position, and, where applicable, cash flows thereof and the
respective budgetary comparison for the general fund and other major special revenue funds for the year then ended in conformity
with accounting principles generally accepted in the Unlted States of Amerlca.

In accordance with Government Auditing Standards, we have also issued our report dated January 23, 2009, on our consideration
of the City of Gallatin, Tennessee’s Internal control over financlal reporting and on our tests of its compllance with certain provisions
of laws, regulations, contracts, and grant agreements and other matters, The purpose of that report is to describe the scope of our
testing of internal control over financlal reporting and compliance and the results of that testing and not to provide an opinion on the
internal control over financial reporting or on compliance. That report is an integral part of an audit performed in accordance with
Government Auditing Standards and should be considered in assessing the results of our audit.

The management's discussion and analysis and required supplementary information on pages 2 through 10 and 40, are not a
required part of the basic financial statements but are supplementary Information required by accounting principles generally
accepted in the Unlted States of America. We and the other auditors have applied certain limited procedures, which consisted
principally of inquiries of management regarding the methods of measurement and presentation of the required supplementary
information. However, we did not audit the information and express no opinion an it.

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise the City of
Gallatin, Tennessee’s basic financla! staternents. The Introductory section, supplemental information, and statistical section are
presented for purposes of additional analysis and are not a raquired part of the basic financlal statements, The accompanying
schedule of expenditures of federal awards Is presented for the purposes of additional analysis as required by the U.S. Office of
Management and Budget Circutar A-133, Audits of States, Local Governments, and Non-Profit Organizations, and Is also not a
required part of the basic financlal statements, The supplementary information on pages 41 through 48 have been subjectad to the
auditing procedures applied in the audit of the basic financial statements and, in our opinlon, are falrly stated in all material respects
in refation to the basic financial statements taken as a whole. The Introductory, supplementary information on pages 49 through 52
and slatistical section have not been sublected to the auditing procedures applied by us and the other auditors in the audit of the
basi¢ financial statements and, accordingly, we express no opinion on them.

January 23, 2009 M, M— £ Htarceatio

MEMBERS: AMERICAN INSTITUTE OF CERTIFIED PUBLIC ACCOUNTANTS
TENRESSEE SOCIETY OF CERTIFIED PUBLIC ACCOUNTANTS
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Management's Discussion and Analysis

As management of the Clty of Gallatin, Tennessee (the City) we offer readers of the City's financial statements this narrative
overview and analysis of the financial activities of the City for the fiscal year ended June 30, 2008. The analysis focuses on
significant financial position, budget changes and specific issues related to funds and the economic factors affecting the City.

Management's Discussion and Analysis (MD&A) focuses on current year activities and resulting changes.

Financial Highlights:

- The assets of the City of Gallatin exceeded its liabllitles at the close of the most recent fiscal year by $162,494,887
as compared to $152,360,590 in the prior year. Of these amounts, $34,640,375 (unrestricted net assets), as
.compared to $39,221,277 in 2007, may be used to meet the government's ongoing obligations.

- The governments total net assets increased by $10,134,299 in 2008 and $13,485,692 in 2007.

- As of the close of the current fiscal year, the City's governmental funds reported combined ending fund balances of
$15,024,353, a decrease of $5,453,518 in comparison to the prior year. Approximately $9,577,025 of that totat is
available for spending at the government's discretion although $1,650,000 is designated for capital projects and
$3,941,450 is designated as the "Rainy Day" fund which requires a 2/3's majority vote of Council to appropriate.

- Atthe end of the current fiscal year, unreserved fund balance of the General Fund was $3,985,575 or 15.4% of total
general fund expenditures as compared to $8,347,966 and 42% respectively for the prior year.

- the City's total debt decreased by $925,869 (5%) during the current fiscal year. The decrease resulted from
reductions in dabt through scheduled payments.

Overview of the Financial Statements:

This discussion and analysis is intended to serve as an introduction to the City of Gallatin's basic financial statements, The
City's basic financial statements comprise three components: (1) government -wide financial statements, (2) fund financial
statements, and (3) notes to the financlal statements. This report also contains other supplementary information in addition
to the basic financial statements themselves.

Government-wide financial staternents. The Government -wide financial statements ate designed to provide readers with a
broad overview of the City's finances, In a manner similar to a private-sector business.

The Statement of Net Assets presents information on all of the City's assets and liabilitles, with the difference between the
two reported as net assets. Overall, increases or decreases in net assets may serve as a useful indicator of whether the
financial position of the City is improving or deteriorating. The Statement of Activities presents information shoeing how

the government's net assets changed during the most recent fiscal year. All changes in net assets are reported as soon

as the underlying event giving rise to the change occurs, regardlass of the timing of related cash flows. Thus, revenues and
expenses are reported in this statement for some items that will only result in cash flows in future fiscal pariods

(e.9. uncollected tax and earned but unused vacation leave).

Both of the government-wide financial statements distinguish functions of the Clty that are principally supported by taxes and
intergovernmental revenues (governmental activities) from other functions that are intended to recaver costs through user
fees and charges {business-type activities). The governmental activities of the City of Gallatin include general government,
public safety, highways and streets, sanitation, economic development, and cultural and recreation. The business-type
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activities include Water and Sewer, Natural Gas, Golf course and Electric Power services.
The government - wide financial statements can be found on pages 11-12 of this report.

Fund financial statements. A Fund is a grouping of related accounts that is used to maintain control over resources that
have been segregated for specific activities or objectives. The City of Gallatin, like other state and local governments,
uses fund accounting to ensure and demonstrate compliance with finance-related legal requirements. All of the funds
of the City can be divided into two categories: governmental funds, proprietary funds.

Governmental Funds. Governmental Funds are funds used to account for essentially the same functions reported as
governmental activities in the government - wide financial statements. However, unlike the government-wide financial
statements, government fund financial statements focus on near - term inflows and outflows of spendable resources,
as waell as on balances of spendable resources available at the end of the fiscal year. Such information may be useful
in evaluating a gavernment's near - term financing requirements

Because the focus of governmental funds is narrower than that of the government - wide financial statements, it Is useful to
compare the information presented for governmental funds with similar information presented for governmental activities in
the government - wide financlal statements, By doing so, readers may better understand the long-term impact of the
government's near-term financing decisions. Both the governmental fund balance sheet and the governmental fund
statement of revenues, expenditures, and changes In fund balances provide a reconciliation to facilitate this comparison
between governmental funds and governmental activities.

The City maintains eight Individual governmental funds. Information is presented separately In the governmental fund
balance shest and in the governmental fund statement of revenues, expenditures, and changes in fund balances for the
general fund which if considered to be a major fund. Data from the cther seven governmental funds are combined into

a single, aggregated presentation, Individual fund data for each of these nonmajor governmental funds is provided in the
form of combining statements elsewhere in this report.

The basic governmental fund financial statements can be found on pages 13-14 of this report.

The Gity of Galtatin, Tennessee adopts an annual appropriated budget for its general fund. A budgetary comparison
statement and related notes has been provided for the general fund to demonsirate compliance with this budget on pg 19-38.

Proprietary Funds. The City of Gallatin maintains only one type of proprietary fund. Its enterprise funds are used to report
the same functions presented in the business-type activities in the government-wide financial statements. The City uses
an enterprise fund to account for its Water/Sewer, Natural Gas, Electric Power and Golf Course operations.

Proprietary funds provide the same type of information as the government - wide financial statements, only in more detafl.
The proprietary fund financial statements provide information for Water and Sewer, Natural Gas and Electric Power
operations and its Golf Course activily each of which are considered to he a major funds.

The basic proprietary fund financial statements can be found on pages 16-18 of this report.

Notes to the financial statements. The notes provide additional information that is essential to a full understanding of the
data provided in the government - wide and fund financial statements. The notes to the financtal statements can be found
starting on page 19 of this report,

The combining statements referred to earlier in connection with non major governmental funds are presented immediately
following the notes to financial statements. Combining and individual furid statements and schedules can be found on
pages 16-18 and 41-42 of this report.
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Financial Analysis of the FInancial Statements

Government - wide Financial Analysis

As noted earlier, net assets may serve over time as a useful indicator of a government’s financial position. In the case of the
City of Gallatin, assets exceeded liabilities by $162,494,889 at the close of the most recent fiscal year, as compared to

$152,360,590 at the close of the previous fiscal year.

By far the largest portion of the City's net assets (78.5%) reflects its investment in capital assets (e.g., land , buildings,

machinery, and equipment), less any related debt that Is still outstanding. The City uses these capital assets to
provide services to citizens, consequently, these assets are not available for future spending. Although the City's

investment in its capital assets is reparted net of related debt, it should be noted that the resources needed to repay this
debt must be provided from other sources, since the capital assets themselves cannot be used to liquidate these liabilities.

City of Gallatin's Net Assets

Governmental Activitles

Business «type Activities

2008 2007 2008 2007
Current and other assets $ 25,413,862 30,636,348 29,715,954 28,108,256
Capital assets 39,022,475 35,876,334 104,196,856 94,544,079
Total assets 65,336,337 66,512,682 133,812,810 122,653,335
Long-term liabilities outstanding 10,504,678 10,885,625 9,542,238 9,722,319
Otiver liahilities 9,975,304 9,523,403 6,732,038 6,664,079
Total liabllities 20,479,982 20,409,028 16,274,276 16,386,398
Net assets:
Capital assets, net of related debt 30,192,475 25,840,281 97,346,673 86,922,174
Restricted 315,366 276,859 0 0
Unrestricted 14,348,514 19,876,514 20,291,861 19,344,763
Total net assets $ 44,856,355 46,093,654 117,638,534 106,266,937

The city's unrestricted net assets totals $34,640,375 and may be used to meet the government's ongoing obligations to

citizens and creditors as compared to $39,221,277 in 2007,

At the end of the current fiscal year, the City is able to report positive balances in all three category of net assets, both for
the government as a whole, as well as for its separate governmental and business - type activities.

The government's net assets Increased by $10,134,298 during the current fiscal year. Approximately 89% of this increase
represents the net increase in net assets from the Business-Type activities.




Governmental Activities

Governmental activities decreased the City's net assets by $1,007,460 during the current fiscal year as compared to an

increase of $5,772,493 during the previous fiscal year. Key elements of this decrease are summarized below:

City of Gatllatin's Changes in Net Assets

Revenues:
Program revenues.
Charges for services

Operating grants and contributions
Capital grants and contributions

General revenues:
Property taxes
Sales taxes
Other local taxes
State shared taxes
Other
Total revenues
Expenses:
General government

General Government Administration

Public safety:

Animal control
Highways and streets
Public works
Environmental Services
Parks and recreation
Enginesring
Community services
Economic Development
Vehicle maintenance

Depreciation & Amortization
Interest expense on long-term debt

Water & Sewer
Natural Gas

Electric Power

Golf Course
Toial expenses
Increases in net assets
Transfers

Net assets, beginning of year
Net assets, end of year

Governmental Activities

Business -type Actlvities

2008 2007 2008 2007
4,937,574 4,366,414 81,589,077 75,323,725
848,469 3,602,202 0 0
590,405 138,751 6,918,074 3,526,948
8,350,667 7,710,687 0 0
6,863,042 6,752,289 0 0
765,184 701,829 0 0
1,916,054 1,776,322 0 0
568,100 044,448 42,587 1,014,853
24,839,495 25,892,942 88,549,738 79,866,526
7,434,817 4,278,740 0 0
9,312,521 8,026,042 0 0
47,647 47,119 0 0
1,751,275 1,841,983 0 0
226,892 153,821 0 0
1,404,885 1,677,427 0 0
2,449,205 2,768,383 0 0
408,330 703,821 0 0
185,500 186,640 0 0
278,287
352,822 333,463 0 0
1,674,019 0 0 0
320,565 90,045 0 0
0 0 7,666,635 7,130,595
0 0 20,349,492 18,901,303
0 0 48,441,112 44,556,792
0 0 978,014 947,510
25,846,955 21,007,484 77,425,253 71,536,200
1,007,460 5,772,493 11,124,485 8,329,326
685,674 887,035 -885,674 -887,035
45,178,141 39,434,126 107,199,723 08,824,645
44,856,355 46,003,654 117,638,534 106,266,936

The most significant increase in actual continued revenue sources was derived from Property tax revenues. Property taxes
increased $639,980 in 2008 as compared to $1,356,527 in 2007,

Other revenues with significant changes include an increase in Fines and Fees related to automated traffic cameras,
Licenses and Permits due to the adoption of an updated fee schedule, and Unrestricted Investment Income. Other

revenues remained relatively siabie.



Governmentat policy continues to recognize that local revenue sources must be the foundation for providing basic public
services rather than depending on uncertain Federal and State sources. To this end, it is vitally important to continue efforts
to seek balanced diversity, equity, and efficiency in tocal revenue systems to better accommodate future change.

For the most part, increases in expenses closely paralleled inflation and growth in the demand for services. The most
significant increases in expenditures over those of the prior year oceurred in the general government category with capital

projects accounting for a significant portion of this increase.

Revenues by Source - Governmental Activities
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Business - type aclivities
Business - type activities increased the City's net assets by $11,124,486 accounting for 110% of the total growth in the
government's net assets as compared to $7,442,280 in 2007.

Revenues - Business type activities

2008 mz007

Revenues by Business Activities
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Governmental Funds
The focus of the City of Gallatin's governmental funds is to provide information on near-term inflows, outflows, and balances

of spendable resources. Such information is useful in assessing the City's financing requirements, in particular, unreserved
fund balance may serve as a useful measure to a govermment's net resources available for epending at the end of the year.
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The general fund is the chief operation fund of the City of Gallatin, Tennessee. At the end of the current fiscal year,
unreserved fund balance of the genaral fund was $3,985,575 while total fund balance reached $9,594,157. As a measure
of the general fund's liquidity, it may be useful to compare both unreserved fund balance and total fund balance to total fund
expenditures. Unreserved fund balance represents 15.4% of total general fund expenditures as compared to 42% last year.

The fund balance of the City's general fund decreased by $2,364,082 during the current fiscal year. The key factor in this
decrease is the purchase of additional land (approx 280 aces) for the Clty's Industriai Park. Management chose to spend
fund balance in lisu of issuing debt for the land acquisition.

The City's proprietary (enterprise) funds provide the same type of information found in the government - wide financial

statement but in more detall.

Unrestricted net assets of the Enterprise Funds amounted to $20,291,861 as compared to $19,344,763 in the prior year.

The change in net assefs of the individual enterprise funds was as follows:

Water & Sewer Fund
Natural Gas Fund
Golf Course Fund
Electric Power Fund

General Fund Budgetary Highlights

2007
4,454,527
1,180,739

-177,936

1,857,143

2008
7A87,707
2,003,187

156,363
1,747,368

Differences between the original budget and the final amended budget were an overall increase in appropriations by
$1,772,144 and can be briefly summarized as follows:
Budgeted Amounts {Operating)

General Government

Economic Development Agency

Police Depariment
Fire Department
Animal Control
Highways and Streets
Public Works
Parks and Recreation
Engineering
Communily Services
Vehicle Maintenance
Debt Service

Total Expenditures

4 v ovaur e

Budgeted Amounts {Capital)

Qriginat Final Original Final

4,012,740 4,025,195 1,703,442 6,159,558
219,429 219,429 29,000 71,000
5,233,204 5,547,315 275,512 295,185
3,352,994 3,352,994 951,203 973,768

49,954 49,954 - -
1,468,418 1,469,109 158,384 1,348,568
147,442 147,442 1,246,922 1,746,922
2,420,684 2424312 827,138 1,018,308
376,987 376,987 571,817 523,103

199,000 199,000 - -
378,177 378,177 3,200 3,969

731,681 731,681 - -
18,590,800 18,921,505 5,766,619 12,140,383




Capital Asset and Debt Administration

Capital Assets
The City of Gallatin's investment in capital assets from its governmental and husiness - type activities as of June 30, 2008,

amounts to $144,119,331 (net of accumulated depreciation). This invesiment in capital assets includes land, building,
improvements, machinery and equipment, park facilities, roads, highways and bridges. The total increase in the City's
investment in capital assets for the current fiscal year was 10.5% (an 11.2% increase for governmental activities and
a 10.2% Increase for business - typa activities).

City of Galtatin's Capital Assets

Governmental Business -type
Activities Actlvities Total
l_and $ 7,490,413 2,500,102 9,990,515
Buildings and utifity plant _ 9,661,397 3,929,027 13,590,424
Improvements other than buildings 3,749,181 142,487,413 146,236,594
Equipment and furniture 11,701,237 5,812,836 17,514,073
Construction in progress 0 1,658,422 1,658,422
Infrastructure 25,020,153 25,020,153
57,622,381 156,387,800 214,010,181
Less accumulated depreciation 17,699,905 52,190,944 69,890,849
Net Capital Assets $ 39,822,476 104,196,856 144,119,332

Additional information on the City of Gallatin's capital assets can be found in the notes to the financial statements
section of this report.

Long - Term Debt

At the end of the current year, the City of Gallatin had bonded debt outstanding of $17,114,131 as compared to $18,040,000
at the end of the prior fiscal year, Of this amount, $8,730,000 represents debt backed by the full faith and credit of the
government. The remainder of the Gity's debt represents bonds secured by both the taxing power of the City and specific
revenue sources (i.e. revenue and tax bonds) of the various enterprise funds.

City of Gallatin's Outstanding Debt

Governmental Business -type
Activities Activities Total
General obligation bonds
and capital outlay notes $ 9,730,000 24,131 9,754,131
Revenue and tax bonds 0 7,360,000 7,360,000
Total $ 9,730,000 7,384,131 17,114,131

The City of Gallatin and its various agencies both maintain a "A1" rating from Moodys for general obligation debt.

Additional information on the City's debt can be found in the notes to the financial statements section of this report.
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Economic Factors and Next Year's Budget and Rates

General Fund Revenue;

- The City continues to see increases in high-end residential development as well as a significant influx of new
commercial development. The impact of these growth areas is reflected in the projected increases in property
takes, local option sales taxas, licenses and permits, and certain retail-related state shared taxes.

- The completion of the 1386 extension Into the Gallatin city limits creates a new corridor for commercial and
residential development. Management expects significant growth in this area beginning immediatsly.

General Fund Expenditures and Capital Qutlay:

- All departments were encouraged to cut costs wherever possible, while maintaining an awarenaess of the

current and imminent growth the city is experiencing.
- Original operating expense budgets totaled $18,590,800 as compared to §17,217,856 for the prior fi f scal year,

represanting an increase of 7.9%.

At the end of the current fiscal year, unreserved fund balance in the general fund was $3,985,575. Management
made a conscientlous decision to spend down some of the unreserved fund balance that had accumulated over the years on
non-recutring expenses to better serve the cltizens of Gallatin.

Requests for Information

This financial report is designed to provide a general overview of the City of Gallatin Tennessee's finances for all those with an
interest in the government's finances, Questions concerning any of the information provided in this report or requests for
for additional financial information should be addressed to:

Depariment of Finance

City of Gallatin
Gallatin, TN
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CITY OF GALLATIN, TENNESSEE
Statement of Nat Assets
June 30, 2008

Component
Primary Government Unit
Governmental Business-type Industrial
Activities Activities Total ~  Development
ASSETS
CURRENT ASSETS
Cash and Cash Equivalents - Unrestricted $ 10,331,748 $ 16,480,258 § 26,812,004 $ 10,819
Receivables:
Property Taxes 9,334,531 - 9,334,531 -
Intergovernmental 2,661,910 - 2,661,910 -
Customers, Nel of Allowance and Other 658,973 5,608,505 6,267,478 -
Total Receivablaes 12,655,415 5,608,505 18,263,919 -
Investments 1,515,708 4 567,811 6,083,517 -
Inventory 25519 2,451,342 2,476,861 -
Prepaids and Cther Current Expenses - 323,433 323,433 -
Internal Balances 885475 {885,475) - -
Total Current Assels 25,413,862 28,545 873 53,958,735 10,819
CAPITAL ASSETS
Depreciable Capital Assets, Net of
Accumuiated Despreclation 32,432,062 100,038,332 132,470,394 -
Non Depreciable Capital Assets 7,490,413 4,158,524 11,648,937 -
Total Gapltal Assets 39,922,475 104,196,856 144,119,331 -
OTHER ASSETS
Cash and Cash Equivalents - Resfricted - 7,343 7,343 -
Unamortized Cosfs - 288,216 288,216 -
Receivable - TVA Residential Energy Service Program - 450,000 450,000 -
Deposits and Glher - 424 522 424,522 -
Total Other Assets - 1,170,081 1,170,081 -
Total Assets $ 65336,336 § 133,912,810 $ 199,249,146 $ 10,819
LIABILITIES AND NET ASSETS
LIABILITIES
Accounts Payable $ 558,719 § 6,243478 $ 6,802,196 5 -
Accrued Liabilitles 649,399 335,388 884,786 -
Accrued Interest 10,424 153,174 163,598 -
Deferred Revenue 8,756,762 - 8,756,762 -
Long-term Liablilitles;
Customer Deposits - 1,653,724 1,553,724 -
Cther Liabllities - 180,982 180,982 -
Compensated Absences 774,678 423,401 1,198,079 -
Due Within One Year 425,000 564,131 989,131 -
Due in More Than One Year 9,305,000 6,820,000 16,125,000 -
Total Liabilitles 20,479,982 16,274,276 36,754,258 -
NET ASSETS
Invested in Capital Assets, Net of Related Debt 30,192,475 97,346,673 127,539,148 -
Restricted for:
Special Revenue Funds - Drug Fund 300,366 300,366
Endowment 15,000 - 15,000 -
Unrestricted 14,348,514 20,291,861 34,640,375 10,819
Total Net Assets 44,858,355 117,638,534 162,494,889 10,819
Total Liabilittes and Net Assels $ 65336336 $§ 133912810 $ 199249147 $ 10,819

See auditors’ report and noles to the financlal statements.
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Functions/Programs:
Primary government:

Govemmental Activities:
General Government
Pubfic Safety
Animal Contrat
Highways, Streets and Roadways
Public Works
Environmental Services
Parks and Recreation
Engineering
Community Services
Economic Development
Vehicle Maintenance
Interest on Long-term Debt
Total Governmental Activities

Business-lype Activities:
Electric Power
Gas
Golf
Water and Sewer
Total Business-type Activities

Totat Primary Government

Component Unit:
Industrial Development Board

CITY OF GALLATIN, TENNESSEE
Statement of Activities
For the Year Ended June 30, 2008

Net {Expense) Revenue and Changes Component
Program Revenues in Net Assets Unit

Operating Capital Primary Government Industrial

Charges for Grants and Grants and Govemnmental Businessiype Development
Expenses Services Confributions Contributions Activities Activities Total Board

§ 7851918 § 96713 § 181,155 § 153,141 $ (7.350908) 3§ - § F.350908) % -
9,679,657 1,743,350 108,578 173,159 {7,648,570) - (7,648,570} -
47 g47 - - - (47 547) - {47 847) B
2,021,089 107,368 588,736 76,242 (1,248,742) - {1,248,742) -
243718 10,931 - - (232,787) - {232,787) -
1,489,457 1,104,219 - - (385,238) - (385,238) -
2,911,556 797,298 - 73,401 (2,040,857) - (2,040,857) -
409,379 851,208 - - 441,929 - 441,929 -
185,500 - - 108,460 {77,040) - 77,043} -
284,534 - - - (284 534) - (284 534) -
401,935 128,387 - - {275,548) - (275,548) .
320,565 - - - {320,565) - {320,565} -
55,846,954 4,537 574 348,460 500,405 [19,470,507) - (19,470,507) -
48,441,112 43,897 969 - 200,511 - 1,747 368 1,747,368 -
20,342,492 22,330,508 - 22,171 - 2,003,187 2,003,187 -
978,014 821,651 - - - (156,363) (156,363) -
7.656,635 8,538,950 - 6,605,393 - 7487707 7,487,707 -
77,425,253 81,589,077 - 6,918,074 - 11,081,859 11,081,899 -

$ 103,272,207 § 85526651 § 848,469 §  7.508479 § (18470,507) & 11,081,889 § (8,388608) § -
3 7323 § - 5 10,000 $ - $ - 8 - 8 - 3% 2,877

General Revenues:

Property and Personalty Taxes $ 8350567 $ - § 8350657 3§ -
TVA Gross Receipts and PILOT 258,218 - 258,218 -
Income and Excise Taxes 506,966 - 506,965 -
Sales Taxes 6,863,042 - 5,863,042 -
Gasoline Tax 136485 - 136,495 -
Alcoholic Beverage Taxes 953,765 - 953,765 -
Business Taxes 520,295 - 520,295 -
Hospitality Taxes 299,562 - 298,962 -
Miscellanecus State Taxes 5,537 - 5537 -
Unrestricted {nvestment Income 682,761 718,092 1,400,854 -
Rental incormne 66445 - 66,445 -
Sale of Capital Assets (1,487 141) 10,168 (1476,872) -
Insurance Proceeds 27,651 - 27 551 -
Miscellaneocus 582,710 - 582,710 -
Transfers, Net 685,674 (685,674) - -
Total General Revenues and Transfers 18,463,047 42,587 18,505,534 -
Change in Net Assets (1,007 450) 11,124 486 10,117,026 2677
Net Assets - July 1, 2607 46,093,654 106,266,936 152,360,590 8,142
Prior Period Adjustment {229 839} 247 411 17,272 -
Net Assets - June 36, 2008 § 44856355 § 117,638,534 § 162494887 & 10,819

See auditars’ report and notes to the financial staletents.
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Assets
Cash and Cash Equivalents
Racaivables, Net:
Property Taxes
Intergovernmental
Other
Due From Other Funds
Investments
Inventory
Total Assets

Liakllities and Fund Balances
Liabilities
Accounts Payable
Accrued Liabilities
Due To Other Funds
Deferred Revenus
Total Liabilities

Fund Balances:
Reserved For:
Inventory
Speclal Revenue Funds - Drug Fund
Endowments
Unreserved Reported in Non-Major:
Speclal Revenue Funds
Capital Projects Funds
Permanent Funds
Unreserved: Designated For:
Capital Projecis
Othar Designated
Unraserved
Total Fund Balances
Total Liabilities and Fund Balances

CITY OF GALLATIN, TENNESSEE
Balance Sheet
Govarnmental Funds
June 30, 2008

Other Total
General Governmental Governmental
Fund Funds Funds

$ 4,732,711 $ 559903 $ 10,331,747
9,334,531 9,334,531
2,245,231 2,245,231

- 658,973 656,973

1,250,000 - 1,250,000
1,515,706 - 1,515,706
17,132 8,387 25,519

- § 19,095 311 $ 6,266,396 $ 257361,707
$ 178,048 § 380,671 558,719
345,820 311,528 657,348
220,525 144,000 364,525
8,756,762 - 8,756,762
9,501,154 836,199 10,337,353
17,132 8,387 25,519

- 300,366 300,366

- 15,000 15,000

- 24,557 24,557

- 4,745,837 4,745,837

- 336,050 336,050

1,650,000 - 1,650,000
3,941,450 - 3,941,450
3,985,575 3,985,575
9,594,156 5,430,197 15,024,353
$19,095311 § 6266396 $ 25,361,707

CITY OF GALLATIN, TENNESSEE

Reconciliation of the Balance Shaet to the Statement of Net Assets of Governmental Activities

Total Governmental Fund Balances

June 30, 2008

Amounts reported for Governmental Actlvities in the Statement of Net Assets are different because:
Some assets, including accounts receivable are not available
In the current period and therefore are not reported in the funds,
Capital assets used In governmental activities are not financlal
resources and therefore are not reported In the funds.
Other long-term assets (bond costs) are not avaliable to pay for current-period
expenditures and, therefore are deferred In the funds.
Some liahilities, including bonds payable are not due and payable
in the current period and therefore are not reported In the funds.

Net Assets of the Governmental Activilies

Sew auditors' report and notes to the financial statements.
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Revenues
Taxes

"Licenses and Permits
Fines and Forfeitures
Charges for Services
Intergovernmental
Investment Income
Rental/Property Income
Miscellaneous Revenues

Total Revenues

Expenditures
Current:
General Government
Public Safety
Animal Control

Highways, Streets and Roadways

Public Works
Environmental Services
Parks and Recreation
Engineering
Community Services
Economic Development
Vehicle Maintenance
Other Program Costs
Debt Service:

Principal

Interest
Capital Cutiay

Total Expenditures

Excess (Deficiency) of Revenues Over

(Under) Expenditures

Other Financing Sources (Uses)
Contributions
Insurance Proceeds
Operating Transfers In (Out)
Bonds Issued
Sales of Capital Assets

Total Other Financing Sources {Uses)

Net Change in Fund Balances
Fund Balance - July 1, 2007
Prior Period Adjustment

Fund Balances - June 30, 2008

CITY OF GALLATIN, TENNESSEE
Statement of Revenues, Expenditures, and Changes in Fund Balances
Governmental Funds
For the Year Ended June 30, 2008

Other Total
Gavernmental Governmental
General Funds Funds
$ 15,198,823 $ - $ 15,198,823
851,142 - 861,142
1,581,105 156,461 1,737,566
1,244 647 1,104,219 2,348,866
4,092,959 - 4,092,059
335,936 346,826 682,762
66,445 - 66,445
500,595 82,114 592,700
23,871,652 1,699,620 25,571,272
3,564,744 - 3,564,744
9,149,025 146,172 9,295,197
47 647 - 47,647
1,368,131 - 1,368,131
145,258 - 145,258
- 1,399,275 1,399,275
2,466,439 - 2,466,439
407 115 - 407,115
185,500 - 185,500
217,975 - 217,975
349,320 - 349,320
410,000 - 410,000
321,681 - 321,681
8,221,280 3,403,401 11,624,681
26,854,115 4,948,848 31,802,963
(2,982,463) (3,249,228) (6,231,691)
32,388 9,650 42,038
27,651 - 27,651
535,532 150,142 685,674
3,661 - 3,661
599 233 159,792 759,025
(2,383,230) {3,089,436) (5,472,666)
11,958,238 8,519,633 20,477,871
19,149 - 19,149
$ 9,594,156 $ 5,430,197 $ 15,024,354

See auditors' report and notes to the financial statements.
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CITY OF GALLATIN, TENNESSEE
Reconciliation of the Statement of Revenues, Expenditures, and Changes
in Fund Balances to the Statement of Activities
For the Year Ended June 30, 2008

Net change in fund balances - total governmental funds $ (5,472,666)

Amounts reported for governmental activities in the statement of activities are different from
the amounts reported for governmental funds in the statement of revenues, expenditures and
changes in fund balances because;

Governmental funds report capital outlays as expenditures.

However, in the statement of activities the cost of those assets is

allocated over their estimated useful lives and reported as

depreciation expense. This is the amount by which depreciation

exceeded capital outlays in the current period, net of loss on

disposal. 4,046,142

Revenues in the statement of activities that do not provide current
financial resources are not reported as revenues in the funds. -

The issuance of long-term debt provides current financial

resources to governmental funds, while the repayment of the

principal of long-term debt consumes the current financial

resources of governmental funds. Neither transaction, however

has any effect on net assets. Also, governmental funds report the

effect of issuance costs, premiums, discounts, and similar items

when debt is first issued, whereas these amounts are deferred and

amortized in the statement of activities. This amount is the net

effect of these differences in the treatment of long-term debt and

related items. 419,065

Expenses reported in the statement of activities that do not require
the use of current financial resources are not reported as
expenditures in the funds.

Change in net assets of governmental activities $ (1,007,460)

See auditors' report and notes to the financial statements.
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CITY OF GALLATIN, TENNESSEE
Statement of Net Assets
Proprietary Funds
June 30, 2008

Business-type Activities - Enterprise Funds

Total
Electric Gas Golf Water & Sewer Proprietary
Fund Fund Course Fund Funds
Assets
Current Assets
Cash and Cash Equivalents - Unrestricted $ 3,931,527 $ 4,093,834 $ 595 $ 8,447,897 $ 16,480,258
Receivables, het 3,359,044 1,380,876 - 868,585 5,608,505
Due From Other Funds - - 220525 - 220,525
Inventory 780,748 1,376,130 23,927 270,477 2,451,342
Prepaid and Other Current Expenses 323,433 - - - 323,433
Tetal Currert Assets 8,384,752 6,556,900 245452 9,586,959 25,084,062
Capital Assets
Non-depreciable Capital Assets:
Land, Right of Ways, Usages 504,984 143,403 734,034 1,057,681 2,500,102
Canstruction in Progress 79,967 1,124,686 - 453,763 1,658,422
Depreciabie Capital Assets:
Plant and Equipment 31,955,826 24,281,749 1,924,253 94,067,443 152,229,276
Less Accumulated Depreciation (11,717,018} (9,082,263) {1,500,256) (29,681,406} {52,190,944)
Tetal Capital Assets 20,823,758 16,507,574 1,158,036 65,707,488 104,196,856
Other Assets
Cash and Cash Equivalents - Reshicted 7.343 - - - 7,343
Investments 3,073,323 - - 1,494,488 4,567,811
Unamortized Costs 35,659 - - 252,517 288,216
Recefvable - TVA Residential Energy Service Program 450,000 - - - 450,000
Deposits and Cther 423,022 - 1,500 - 424,522
Total Other Assets 3,989,387 - 1,500 1,747,005 5,737,892
Total Assets $ 33,207,597 $ 23,364,474 $ 1,404,588 § 77,041,451 $ 135,018,310
Liabilities and Fund Equity
Liabilities
Accounts Payable 5 4,614,165 % 1,388,003 $ - $ 340,410 3 6,243,478
Accrued Liabilities 304,389 4,910 9,248 16,842 335,386
Accrued interest 31,604 - - 121,570 153,174
Current Portfon: of Notes and Bonds Payable 24 131 - - 540,000 554,131
Due to Other Funds - - 1,106,000 - 1,106,000
Total Current Liabilities 4874289 1,393,813 1,115,246 1,018,822 8,402,169
Custamer deposits and Cther Liabilities 1,439,249 72,411 - 42,364 1,553,724
Advances - TYA Residential Energy Services Program 180,882 - - - 180,982
Compensated Absences 121,460 108,466 18,085 175,389 423,401
Notes and Bonds Payable - - - 6,820,000 5,820,000
Total Long-Term Liabiltties 1,741,691 180,578 18,085 7,037,753 8,978,107
Total Liabilities £,615,950 1,574,380 1,133,331 8,056,575 17,580,276
Net Assets
Unrestricted 5,510,559 5,282,509 (886,379) 10,384,871 20,291,851
Invested in Capital Assets, Net of
Related Debt 21,081,058 16,507 574 1,158,036 58,600,005 97,345,673
Total Net Assets 26,591,917 21,790,083 271,857 65,984,876 117 638,534
Tetal Liabilities and Net Assets $ 33,207 597 $ 23364474 $ 1,404,988 $  77,041451 $ 135,018,810

See auditors' report and notes to the financial statements.
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CITY OF GALLATIN, TENNESSEE
Staternent of Revenues, Expenses and Changes in Fund Net Assets
Proprietary Funds
For the Year Ended Jfune 30, 2003

Business-type Activities - Enterprise Funds

Total
Electric Gas Golf Water & Sewer Proprietary
Fund Fund Course Fund Funds
Operating Revenues
Charges for Services $ 49,112,777 $ 22312202 $ 670,142 $ 8,423,143 $ 80,518,264
Late Payment Charges/Forfeifed Discounts 205,683 130,038 - 106,663 442,389
Other Revenues from Operations 579,508 {111,732) 151,508 9,138 628,424
Totat Operating Revenues 49 897 959 22,330,508 821,651 8,538,950 81,589,077
OQperating Expenses
Water Plant - - - 1,018,708 1,019,705
Transmission and Distribution 45,137 423 19,162,377 - 812,440 65,112,241
Customer Service and Coilection £68,313 245,248 - 524,311 1,437,872
General Administration 746,219 338,687 68,755 559,200 1,813,862
Golf Course Operating Expenses - - 818,951 - 818,951
Sewer Collection - - - 724,543 724,543
Sewer System Rehab - - - 305,707 305,707
Sewer Treatment and Disposal - - - 980,614 990,614
Sewer Pretreatment - - n 10,255 10,255
Maintenance 909,884 - - - 909,884
Depreciation and Amortization 978,273 602,179 90,308 2,348,155 4,019,916
Total Operating Expenses 48,441,112 20,348 492 578,014 7,394,938 77,163,554
Income from Operations 1,456,857 1,981,016 {156,363} 1,144,014 4,425 524
Non-operating Revenues (Expenses)
Investment ihcome 347,551 89,727 761 280,053 718,002
Insurance Proceeds - - - - -
Gain on Sale - - - 10,169 10,169
Interest Expense - - - (261,699) (261,699)
Total Non-operating Revenues (Expenses) 347,551 88,727 761 28,523 466,563
Income {Loss} Before Contributions .
and Transfers 1,804,408 2,070,743 {155,602} 1,172,537 4,892 086
Contributions and Transfers In (Out):
Tap Fees - - - 1,007,122 1,007,122
Contributions 290,511 22,147 - 5,508,271 5,910,952
Transfer to General Fund/Payment in Lieu of Tax {525,209} {214,684 1) 344,124 (289,948) {685,674)
Change in Net Asssts 1,569,710 1,878,273 188,522 7,487,931 11,124,486
Net Assats - July 1, 2007 25,022,207 21,366,243 83,135 59,795,352 106,266,936
Prior Period Adjustment - (1.454,433) - 1,701,544 247,111
Net Assets - June 30, 2008 § 26,591,917 $ 21,790,083 $ 271,657 § 58984,876 $ 417,638,534

See auditors’ report and notes to the financial statements.
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CITY OF GALLATIN, TENNESSEE
Statement of Gash Fiows
Proprietary Funds
For the Year Endad Jure 30, 2008

Business-type Activities - Enterprise Funds

Total
Electric Gas Golf Water & Sewer Proprietary
Fund Fund Course Fund Funds
Cash Flows from Operating Activities:
Cash Regeived from Customers $ 49,542,451 $22,208,644 $ 821,651 5 8,516,479 581,089,224
Cash Payments to Suppliers for Goeds and Services {45,085,780) {20,873,845) (487,903} (838,274) (67,305,801)
Cash Payments to Employees for Services (1,820,213} (915,840) (572,393) (2,728,274) (6,036,720)
Net Cash Provided (Used) by Qperating Activities 2,636,458 418,958 (238,648 4,929,931 7,748,703
Cash Flows from Capital and Related Financing Activities:
Cash Receved from Customers - 22,171 - 8,605,383 5,627,563
Principatl Paid on BondsNotes - - - (540,000 {540,000)
Interest Paid on Long-Term Debt - - - (267,533) (267.533)
Acquisition and Construction of Capilal Assets (4,108,841) (489,081) {141,393) (9,002,111) (13,741,526)
Proceeds from Sale of Capital Assets - - - 56,243 56,243
Bond Casts - - - 20,508 20,505
Insurance Proceeds - - - - -
Net Cash Used by Capital and Related Financeing Activities (4,108,241} (465,910) {141,393) (3,127,503) (7.844,748)
Cash Flows from Non-Capital Financing Activities
Transfers fo Cther Funds (525,209) (214,641) 344,124 (289,849) (685,674)
Advances - TVA Residential Energy Services Program - - - - -
Net Cash Pravided (Used} by Non-Capital Financing Activities (525,208) (214,641) 344,124 (288,949) (585,674)

Cash Flows from Investing Activities:
Purchase of [nvestments (245,817) - - (496,988) (742,805)
Proceeds from Sale of Investments - - -
Recejvables - TVA Residential Energy Service Progam -

interest Recsived 347,551 89,727 761 260,083 718,002

Net Cash Provided by Investing Activities 181,732 89,727 761 216,935) (24,713,

Net Increase in Cash and Restricted Cash (1,895,958) {(172,865) (35,153) 1,295,544 (808,431}
Cash and Restricted Cash at Beginning of Year 5,534,828 4,272,699 36,152 7,152,353 17,296,033
Cash and Restricted Cash at End of Year S 3838870 $ 4080835 § 999§ 8447807 $16.487.601

Reconciliation of Cperating lncome to Net Cash Provided
by Operating Activities:

Operating income 5 1,456,857 $ 1,981,016 $ (156,363) § 1,144,014 $ 4,425,524
Adjustments to Recancile Operating Incorme to Net Cash
Provided by Operating Activities:
Prior Period Adjustrrent - (1,454,433} - 1,701,544 247,111
Depreciation arnd Amentization 1,040,317 802,179 90,308 2,348,156 4,080,960
Changes in Assets and Liabillties;
(Increase) Decrease in Receivabie, Net (355,518} (121,864) - (22,471) (499,853)
(increase) Decrease in Due from Other Furds - - (38,000) - (36,000)
(necrease) Decrease in Inventory 26,324 (717,978) 12,908 (27,525) (706,268)
{Increase) Decrease in Prepaid and Cther Current Expenses {20,986) - - - (20,988)
{Increase) Decrease in Other Assets (33,496) - - - {33,496)
Increase {Decrease) in Accounts Payable and Liebifities 492,258 120,080 (5,884} (212,083) 384,271
increase (Decrease) in Compensated Absences 30,702 2,977 485 (1,724) 39,441
Increase (Decrease) in Due to Other Funds - - (144,000) - {144,006}
Net Cash Provided by Operating Activities $ 2836458 § 413335¢ $ (238,649) § 4,928,831 $ 7,746,703

Noncash Capital Finarcing Activities
Contribution of Capital Assets $ 290,511 5 Z2a7 $ - § 5,588,271 $ 510,952

See auditors’ report and notes {o the financial statements.
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CITY OF GALLATIN, TENNESSEE
Scheduls of Revenues, Expenditures, and Changes in
Fund Balance - Budget and Actual
General Fund
For the Year Ended Juns 30, 2008

See auditors’ report and notes to tha financial statements.

Budgeted Amounts Positive
{Negative)
Variance with
Original Final Actual Final
Revenues
Taxes: :
Real and Personal Property Tax 8,300,000 $ 8,300,000 $ 8,284,747 % (15,253)
Penalty and Interest 155,000 155,000 66,420 (88,580)
Local Optlon Sales Tax 5,250,000 5,250,000 5,140,226 (109,774)
Beer Tax 629,000 620,000 563,628 43,628
Alcohol Privilege Tax 19,000 19,000 5,133 (3,867)
Wholesale Liguor Tax 160,000 160,000 172,727 12,727
Business Tax 450,000 450,000 520,295 70,295
Cable TV Franchise Tax 275,000 275,000 299,962 24,962
Payment In Lieu of Tax N - 35,684 35,6684
Total Taxes 15,229,000 15,229,000 15,198,823 (30,177}
Licenses and Permits 728,000 728,000 851,142 123,142
Fines and Forfeitures 1,137,600 1,137,600 1,581,105 443,608
Gharges for Services:
Civlc Center Revenues 425,300 425,300 490,536 65,236
Administrative Services 307,758 307,758 194,135 (113,623}
Swimming Pool Concessions and Fees 142,700 142,700 42,790 (99,910)
Recreatlonal Program Fees - - 142,264 142,264
Vehicle Repair Charges - - 126,387 126,387
Public Safety Services 9,600 9,600 3,384 (6,116)
Engineering Services 100,000 100,000 119,566 19,556
Street Department Services 75,000 75,000 107,368 32,368
Other - - 18,227 18,227
Total Charges for Services 1,080,258 1,060,258 1,244,647 184,389
Intergovernmental:
TVA Replacement Tax Allocation 123,847 123,847 222,034 98,187
Grants - - 754,699 754,699
Streets and Transportation 49,414 49,414 52,068 2,654
Sales Tax 1,596,144 1,596,144 1,722,818 126,672
State Beer Tax 16,023 16,023 13,082 {2,941)
State Income Tax 214,607 214,607 439,712 225,105
State Excise Tax 65,584 65,584 67,253 1,669
State Afcoholic Beverage Tax 88,354 88,354 89,195 a41
State Gasoline Tax 505,177 505,177 536,668 31,481
State Supplement-Police and Fire 4,147 4,147 55,906 51,769
Gas and Motor Fuel Tax 125,838 125,838 136,495 10,857
State Telecommunications Tax - - 3,031 3,031
Total Intergovernmental 2,789,135 2,789,135 4,092,959 1,303,824
Investment Income 250,000 250,000 335,936 85,936
Rental Income 44,350 44,350 66,445 22,095
Miscallaneous Revenues 706,000 1,206,000 500,595 (705,408)
Total Revenuas 21,944,343 $ 22,444,343 $ 23,871,852 $ 1,427,309
Expenditures
Genaral Govarnment:
Clty Admin|stration:
Current:
Salaries - $ . $ 4,483 $ (4,483)
Senvlces 88,650 88,850 72,291 16,359
Payments in Lisu of Tax 96,000 96,000 105,042 (9,042)
Other Cperating Expenses 80,645 80,645 50,976 20,669
Total Current 265,285 265,295 241,792 23,503
Capital Outlay 173,830 5,291,217 4,150,735 1,140,482
Total City Administration 439,125 5,666,512 4,392 527 1,163,985
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CITY OF GALLATIN, TENNESSEE
Schedule of Revenues, Expenditures, and Changes In
Fund Batance - Budget and Actual, Continuad
Ganeral Fund
For the Year Ended June 30, 2008

Budgeted Amounts Posltive
{Nagative)
Varlance with
Original Final Actual Flnal
General Government Expenditures, Continuad:
Mayor's Office:
Current: .
Salaries and Employee Benefils 208,265 208,265 204,919 3,346
Supplies 2,000 2,000 965 1,045
Utilities 1,100 1,100 1,883 (783)
Other Operatling Expenses 5,684 5,684 3,571 2,113
Total Current 217,049 217,049 211,328 5,721
Capltal Cutlay 5,000 5,000 2,102 2,898
Total Mayor's Office 222,049 222,049 213,429 8,620
City Planner:
Gurrent; . ’
Salaries and Employee Benefits 431,564 431,564 357,925 73,639
Repairs and Maintenance 1,000 1,000 187 813
Contractual Services 4,200 4,200 2,200 2,000
Supplies 5,000 5,000 2,988 2,012
Utilities 1,500 1,500 3,061 {1,551)
Other Operating Expenses 17,950 17,950 21,341 {3,391)
Planning Commission:
Salarles 1,864 1,854 2,540 (688)
GContractual Services 18,400 18,400 14,978 3,422
Other Operating Expenses 1,000 1,000 1,348 (348)
Total Gurrent 482,468 482,468 406,558 75,210
Capital Outlay 1,133,922 400,588 334,675 65,913
Total City Planner 1,618,380 883,056 741,235 141,821
Finance Department:
Current:
Salaries and Employee Banefits 328,323 328,323 318,188 10,135
Contractual Services 60,000 60,000 70,892 (10,292)
Suppliss 4,000 4,000 3,252 748
Utllitles 1,000 1.000 1,518 (515)
QCther Operating Expenses 8,700 8,700 7,635 1,065
Total Current 402,023 402,023 401,582 441
Capital Outlay 183,000 183,000 41,226 141,774
Total Finance Depariment 585,023 585,023 442 807 142,216
Information Tachnology:
Current:
Salaries and Employes Benefits 140,010 140,010 162,579 (12,568)
Repairs and Maintenance - - 102 (102)
Confractual Services 14,625 14,925 9,570 5,355
Supplies 2,000 2,000 1,138 862
Utilities 1,140 1,140 1,880 (840)
Other Operating Expenses 42,300 42,300 21,973 20,327
Total Current 200,375 . 200,375 187,342 13,033
Capital Outlay 51,600 51,600 34,469 17,131
Total Information Technology Department 261,975 251,975 221,811 30,164
City Atlorney:
Current:
Salaries and Ermployes Behefits 197,238 209,238 209,971 (733)
Contractual Services 9,450 8,450 8,432 18
Supplies 700 850 569 281
Utllities 2,380 2,530 3,659 {1,129)
Litigatloan Expense 1,000 1,000 894 - 106
Othar Operating Expenses 5,680 5,580 5,263 317
Total Current 216,348 228,648 229,788 (1,140)
Capltal Outlay 2,000 32,430 30,715 1,716
Total City Attorney 218,348 261,078 260,503 575

See audliors' report and notes to the financlal statements,
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CITY OF GALLATIN, TENNESSEE
8Schedule of Ravenues, Expenditures, and Changes in
fund Balance - Budgst and Actual, Contlnued
General Fund
For the Year Ended June 30, 2008

Budgsted Amounts Positive
{Negatlva}
Varlance with
Original Final Actual Final
General Government Expenditures, Continued:
Clty Recorder;
Current: ‘
Salaries and Employee Benefits 332,914 332,914 296,271 36,643
Repairs and Maintenance 300 300 1,344 {1,044)
Contraciual Services 17,640 17,640 13,818 3,822
Supplies ) 3,250 3,250 3,874 (624)
Utilities 1,600 1,500 3,693 (2,093)
Other Operafing Expenses 20,750 20,760 52,520 (31,770)
Total Current 376,354 376,354 371,419 4,935
Capital Qutlay 92,600 92,680 16,401 76,289
Total City Recorder 469,044 469,044 387,820 81,224
Personnel Department:
Current:
Salaties and Employse Benelfits 192,707 192,707 164,466 28,241
Repairs and Maintenance 750 750 120 B30
Contractual Services 1,000 1,155 528 827
Supplies 800 800 538 262
Utitities ' 600 600 1,240 (640)
Other Operating Expenses 16,600 16,600 15,031 1,569
Total Gurrent 212,457 212,612 181,923 30,689
GCaplial Outlay 2,000 2,000 1,964 38
Total Persohhel Department 214,457 214,612 183,887 30,728
Codes Administration:
Current:
Salaries and Employee Benefits 487,634 487,634 412,307 75,327
Repairs and Malntenance 1,150 1,150 1441 (291)
Contraciual Services 3,030 3,030 1,474 1,556
Supplies 4,110 4,110 5,791 ' {1,681)
Utilities §,200 5,200 6,117 {917)
Other Operating Expenses 18,360 18,360 16,769 1,591
Total Gurrent 519,484 519,484 443,898 75,586
Capital Outlay 16,400 22,680 18,741 3,939
Total Codes Administration 535,884 542,164 462,639 79,525
General Government Buildings:
Current:
Salarles and Employee Benefits 229,287 229,287 232,179 (2,892)
Repairs and Mailntenance 13,500 13,500 14,046 {546)
Conlraclual Services 8,500 8,500 9,115 {615)
Supplies 11,500 11,500 14,069 (2,569)
Utilities 70,400 70,400 74,935 (4,535)
Other Operating Expanses 15,100 15,100 13,782 1,318
Total Current 348,287 348,287 368,127 (9,840)
Capltat Qutlay 43,000 78,354 69,002 18,362
Total General Government Buildings 391,287 426,641 418,119 8,622
Risk Mahagement:
Current:
Insurance 772,600 772,600 530,987 241,613
Total Current 772,600 772,600 530,987 241,613
Total Risk Managemant 772,600 772,600 530,987 241,613
Total General Government 5,716,182 10,184,754 8,255,764 1,928,980
Economis Davelopment Agency:
Current:
Salaries and Employee Benesfits 141,228 141,229 141,528 (299)
Repairs and Malntenance 1,000 1,000 1.186 {186)
Contractual Services 2,300 2,300 2,239 61
Supplies 1,900 1,900 3,037 {1,137}
Utilitles 4,400 4,400 3,158 1,242

See auditors' report and notes to the financial statements.
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CITY OF GALLATIN, TENNESSEE
Schedule of Revanues, Expenditures, and Changes in
Fund Balance - Budget and Actual, Continued
General Fund
For the Year Ended June 30, 2008

General GQovernment Expendltures, Continued:
Economic Development Agency: Contlnued

Other Operating Expenses
Total Current
Capital Outiay

Total Economic Development Agency

Public Safety:

Palice Department;
Cdrrent:
Saiarles and Employee Benefits
Repairs and Malntenance
Contractual Services
Supplies
Utilitles
Other Operating Expenses
QGrants
Police Special Funds:
Supplies
Shop with a Cop
Other Operating Expenses
Total Current
Capital Cullay
Total Pollce Department

Fire Department:

Current:
Salarles and Employee Beneflts
Rapairs and Maintenance
Contractual Services
Supplles
Utilitles
Other Gparating Expenses

Total Current
Capital Cullay
Tofal Fire Department
Total Public Safaty

Animal Control:
Current:
Salarles and Employes Benefits
Repairs and Maintenance
Utliitles
Supplies
Other Operating Expense
Total Current
Total Animal Control

Highway and Streets:
Gurrent:
Salaries and Employes Benefits
Contractual Services
Supplies
Utllitles
Repalts and Maintenance
Other Operating Expenses
State Street Ald:
Street Repair Materials

Street Lighting, Signs and Signals

~ Total Gurrent
Capital Qutlay
Total Highway and Streets

Budgeted Amounts Posltlve
(Negative)
Varlance with
Criginal Final Actual Final
68,600 68,600 66,827 1,773
219,429 219,429 217,975 1,454
29,000 71,000 60,312 10,688
248,429 290,428 278,287 12,142
4,570,146 4,570,146 4,392,078 178,068
37.000 49,669 53,247 {3,578)
126,100 126,100 1,018 35,082
61,000 61,000 62,093 {1,093)
42,300 42,300 §2,174 (8,874)
318,500 319,866 318,462 1,424
59,248 371.214 628,088 (257,754)
2,000 2,000 - 2,000
12,000 - - -
5,000 5,000 - 5,000
5,233,294 5,647,315 5,898,040 (60,724)
276,612 295,185 226,468 68,718
5,508,806 5,842,601 5,824,507 17,993
3,185,894 3,185,894 3,363,335 {177,441}
29,500 29,500 30,052 {1,452)
21,500 21,500 29,886 {8,386)
18,500 18,500 18,939 (439)
30,200 30,200 33,910 (3,710}
67,400 67,400 73,966 (6,566)
3,352,894 3,352,994 3,550,985 (197,991)
951,203 973,768 252,108 721,660
4,304,197 4,326,762 3,803,094 623,668
9,813,003 10,169,263 9,627,602 541,661
42,454 42,454 42,049 405
400 400 320 80
1,100 1,100 1,109 {9)
1,200 1,200 142 1,068
4,800 4,800 4,027 773
49,954 49,954 47 647 2,307
49,954 49,954 47,647 2,307
860,268 860,268 802,512 57,758
3,000 3,000 1,148 1,853
67,000 67,000 75,260 (8,260)
14,100 14,100 16,546 (2,446)
70,700 70,700 59,083 11,607
5,350 5,350 8,921 (3.571)
179,000 179,691 149,683 30,008
268,000 269,000 254,970 14,030
1,468,418 1,469,109 1,368,132 100,977
168,384 1,348,568 1,340,087 8,482
1,626,802 2,817,677 2,708,218 109,459

See auditors' report and notes to the financial stataments,
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CITY OF GALLATIN, TENNESSEE
Schedule of Revenues, Expenditurses, and Changes in
Fund Balance - Budgeat and Actual, Continued
Genaeral Fund
For the Year Ended June 30, 2008

See auditors’ report and notes to the financial statemenis.

Budgeted Amounts Positive
(Negative}
Variance with
: Original Final Actual Final
General Government Expenditures, Continued:
Public Works:
Gurrent:
Salaries and Employse Benefits 138,272 139,272 138,319 953
Rapairs and Maintenance 700 700 6 694
Supplies 1,000 1,000 1,442 (442)
Utilities 1,600 1,600 1412 188
Contractual Services - . 20 (20)
Other Oparating Expenses 4,870 4,870 4,060 810
Total Gurrent 147,442 147,442 145,259 2,183
Capifal Outlay 1,246,922 1,746,822 208,198 1,538,724
Total Public Works 1,394,364 1,894,364 353,456 1,540,908
Parks and Rocreation:
Current.
Salaries and Employee Benefits 1,122,761 1,122,761 1,132,403 (9,642)
Contractual Services 20,000 20,000 30,814 (10,814)
Utilities 90,900 90,800 114777 {23,877)
Repairs and Maintenance 47,500 47,500 45,920 1,580
Supplies 199,800 189,800 217,079 (17,279)
Other Cperating Expenses 66,750 66,750 92,293 (25,543)
Civic Center:
Salaries and Employes Benefits 433,073 433,073 437,012 {3,939)
Contractual Services 69,500 69,500 66,139 3,361
Utilities 195,100 185,100 187,144 7,956
Supplies 69,000 69,000 85,289 {16,289)
Repairs and Maintenance 75,000 78,628 34,795 43,833
Other Operating Expanses 31,300 31,300 22,174 8,626
Total Current 2,420,684 2,424,312 2,466,439 (42,127)
Capital Outlay 827,139 1,018,309 865,161 153,148
Total Parks and Recreation 3,247,823 3,442,621 3,331,600 111,021
Engineering:
Current:
Salaries and Employes Benefits 328,867 328,867 231,192 97 675
Gontractual Sarvices 32,000 32,000 160,027 (128,027}
Utilities 2,900 2,900 4,402 {1,602)
Supplies 2,250 2,250 1,617 633
Repairs and Maintenance 800 800 (382) 1,182
Othar Operating Expenses 10,170 10,170 10,280 (90}
Total Currant 376,987 378,987 407,116 (30,128)
Capltal Oullay 571,817 523,103 574,423 (51,320}
Total Enginesring 948,804 900,090 981,538 (81,448}
Community Services:
Current:
Appropriatlons to Non-Profit Organizations 70,000 70,000 70,000 -
Grants and Donations 128,000 129,000 115,500 13,600
Total Current 199,000 189,000 185,500 13,500
Total Community Sarvices 199,000 199,000 185,500 13,500
Vahlcle Malntenance:
Current:
Salaries and Employee Benefits 223,880 223,880 220,848 3,032
Contractual Sarvices 500 500 - 500
Utilities 19,097 19,097 20,673 (1,476}
Supplies 1,200 1,200 1,688 (495)
Repairs and Maintenance 125,300 125,300 97,247 28,053
Other Opsrating Expenses 8,200 8,200 8,958 (758)
Total Current 378,177 378,177 349,321 28,856
Capital Outlay 3,200 3,969 3,502 467
Total Vehicle Maintenance 381,377 382,146 352,822 29,324
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CITY OF GALLATIN, TENNESSEE
Schedule of Revenues, Expenditures, and Changes in
Fund Balanoe - Budget and Actual, Continued
General Fund
For the Year Ended June 30, 2008

Budgeted Amounts Positive
{Nogative)
Variance with
QOrlginal Flnal Actual Final

Debt Service 731,681 731,681 731,681 (0}

Total Expenditures 24,357,419 31,061,979 26,864,115 4,207,864

Excess of Revehues Qver {Under) Expenditures (2,413,076) (8,617,636) (2,982,463) 5,635,173
Other Finanalhg Sourcas {Uses)

Contributiohs - - 32,388 32,388

Insurance Proceeds - - 27,651 27,651

Operating Transfers in {Out) 542,087 526,963 535,532 9,569

Sales of Capltal Assets - - 3,661 3,661

Total Other Financing Sources (Uses) 542,087 525,963 589,233 73,270

Net Change In Fund Balances (1,870,989) (8,091,673) {2,383,230) 5,708,442

Fund Balance - July 1, 2007 1 1,958.238- 11,958,238 11,958,238 11,958,238

Prior Perlod Adjustment - - 19,1498 19,149

Fund Balance - June 30, 2008 5 10,087,249 $ 3,866,585 $ 9,594,156 $ 17,685,829

See auditors’ report and hotes to the financial staterments.
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Note 1.

CITY OF GALLATIN, TENNESSEE
Notes fo Financial Statements
June 30, 2008

Significant Accounting Policies

The City of Gallatin, Tennessee was incorporated November 7, 1815, The City operates under a
Mayor-Alderman form of government and provides the following services as authorized by its charter:
bublic safety (police and fire), highways and streets, sanitation, health and social services, culture-
recreation, education, public improvements, planning and zoning, and general administrative services.

The accounting policies of the City of Gallatin, Tennessee conform to generally accepted accounting
principles as applicable to governments. The following is a summary of the more significant policies:

Reporting Entity

The accompanying financial statements present the government and its component unit. There are no
fiduciary funds presented. Component units are entities for which the government is considered to be
financially accountable. Component units, aithough legally separate entities, are required to be
presented in the government's financial statements using either a "blended” or “discrete” presentation.

The Industrial Development Board (a Corporation) of the City of Gallatin, Tennessee was established to
promote industry and develop trade for the City. The Corporation's board is appointed by the Mayor
and approved by the City Council. The Corporation issues industrial development bonds for private
enterprises. The bonds do not constitute debt of the City and are secured solely by revenues received
from the commercial organizations on whose behalf the bonds are issued. The City must approve any
debt issues of the Corporation. The Board is discretely presented as a Governmental Fund-
Component Unit in the accompanying financial statements. Financial statements of the Board are
availabie from the City Finance Director.

Related Organizations
The City's officials are also responsible for appointing the members of the board of the following

organization, but the City's accountability for this organization does not extend beyond making the
appointments.

Gallatin Housing Authority-The Board of the Authority is appointed by the Mayor, but the city does not
provide funding, has no obligation for the debt issued by the Autherity, and cannot impose its will upon
the operations of the Authority. Accordingly, the Authority has not been included in the reporting entity.

Joint Venture

The City is a participant in the Sumner County Resource Authority, a joint venture, in which if retains an
ongoing financial interest. The Authority is a joint venture of Sumner County and the Cities of Gallatin
and Hendersonville and operates a solid waste energy recovery plant. The City has no equity interest in
the Resource Authority. Complete financial statements of the Authority are available from the City
Finance Director,

Government-wide and Fund Financial Statements

Government-wide Financial Statements

The government-wide financial statements (i.e., the statement of net assets and the statement of
changes in net agsets) report information on alf of the non-fiduciary activities of the primary government
and its component units. For the most part, the effect of interfund activity has been removed from these
statements. Governmental activities, which normally are supported by taxes and intergovernmental
revenues, are reported separately from business-type activities, which rely to a significant extent on
fees and charges for support. Likewise, the primary government is reported separately from certain
legally separate component units for which the primary government is financially accountable.

The statement of activities demonstrates the degree to which the direct expenses of a given function or
segment is offset by program revenues. Direct expenses are those that are clearly identifiable with a
specific function or segment. Program revenues include (i) charges to customers or applicants who
purchase, use, or directly benefit from goods, services, or privileges provided by a given function or
segment and (ii) grants and contributions that are restricted to meeting the operational or capital
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CITY OF GALLATIN, TENNESSEE
Notes to Financial Statements - Continued
June 30, 2008
Significant Accounting Policies — Continued
Government-wide and Fund Financial Statements - Continued
requirements of a particular function or segment. Taxes and other items not properly included among
program revenues are reperted as general revenues,

Fund Financial Statements

Separate financial statements are provided for governmental funds and proprietary funds. Major
individual governmental funds and major individual enterprise funds are reported as separate columns
in the fund financial statements.

Measurement Focus and Basis of Accounting

The government-wide financial statements are reported using the economic resources measurement
focus and the accrual basis of accounting, as are the proprietary fund and fiduciary fund financial
statements. Revenues are recorded when earned and expenses are recorded when a liability is
incurred, regardiess of the timing of related cash flows, Property taxes are recognized as revenues In
the year for which they are levied. Grants and similar items are recognized as revenue as soon as all
eligibility requirements imposed by the provider have been met.

Governmental fund financial statements are reported using the current financial resources
measurement focus and the modified accorual basis of accounting. Revenues are recognized as soon as
they are both measurable and avaiiable. Revenues are considered to be available when they are
collectible within the current period or soon enough thereafter to pay liabilities of the current period. For
this purpose, the City considers all revenues to be available in the period for which levied if they are
collected within 60 days of the end of the current fiscal period. Expenditures are recorded when the
related liability is incurred, as under accrual accounting. However, debt service expenditures, as wel! as
expenditures related to compensated absences and claims and judgments are recorded only when
payment is due.

Property taxes, state shared revenues, and interest associated with the current fiscal period are all
considered to be susceptible to accrual and so have been recognized as revenues of the current fiscal
period using the criteria specified in the paragraph above. All other revenue items are considered to be
measurable and available only when cash is received by the government.

The government reports the following major governmental funds:

General Fund - the government's primary operating fund. It accounts for ali financial
resources of the general government, except those required to be accounted for in another fund

The government reports the following major proprietary funds:

Water & Sewer Fund - accounts for the water and waste water services provided to customers of
the system

Natural Gas Fund - accounts for the distribution of natural gas to customers of the system

Electric Fund - accounts for the activities of the government's electric distribution operations

Golf Course Fund - accounts for the activities of the City’s municipal golf course
The City has adopted GASB Statement No. 20, "Accounting and Financial Reporting for Proprietary
Funds and Other Governmental Entities that use Proprietary Fund Accounting”. Accordingly, the City
applies all applicable GASB pronouncements as well as Financial Accounting Standards Board (FASB)
pronouncements and Accounting Principles Board (APB) Opinions; issued on or before November 30,

1889 unless those pronouncements conflict with or contradict GASB pronouncements. The City,
however, has elected not to apply FASB pronouncements issued subsequent to that date.

27



Note 1,

CITY OF GALLATIN, TENNESSEE
Notes to Financial Statements - Continued
June 30, 2008

Significant Accounting Policies — Continued

Measurement Focus and Basis of Accounting - Continued

As a general rule the effect of interfund activity has been eliminated from the government-wide financial
statements. Exceptions to this general rule are payments-in-lieu taxes and other charges between the
government’s utilities and various other functions of the government. Elimination of these charges
would distort the direct costs and program revenues reported for the various functions concerned.

Amounts reported as program revenues inciude (i) charges to customers or applicants for goods,
services, or privileges provided, (il) operating grants and coniributions, and (iii) capital grants and
contributions. General revenues include all taxes and internally dedicated resources. Expenses are
allocated among various city functions including administrative overhead charges allocated by the
general fund to various city functions.

Proprietary funds distinguish operating revenues and expenses from nonoperating items. Operating
revenues and expenses generally result from providing services and producing and delivering goods in
connection with a proprietary fund’s principal ongoing operations. The principal operating revenues of
the various utility funds and golf course fund are charges to customers for sales and services. The
Water & Sewer fund also. recognizes as contributions the portion of tap fees Intended to recover the
cost of cannecting new customers to the system. Contributions in the eleciric fund include federal, state
and local grants in support of system improvements. Operating expenses for the enterprise funds
include the cost of sales and services, administrative expenses, and depreciation on capital assets. Al
revenues and expense not meeting this definition are reported as nonoperating revenues and
expenses.

When both restricted and unrestricted resources are available for use, it is the City’s policy fo use
raestricted resources first, then unrestricted resources as they are needed.

Cash and Investments

For purposes of the proprietary statements of cash flows, the City defines its cash and cash equivalents
to include only cash on hand, demand deposits, money-market accounts, deposits with the Tennessee
Local Government Investment Pool, and ali highly liquid investments with original maturities of three
months or less from the date of acquisition. Certain cash is reported as restricted because they are
maintained in separate bank accounts and their use is either limited by applicable bond covenants or
represent procesds from bond issues that are resiricted for use in construction

Inventories

Inventory of the Water & Sewer and Gas Funds is valued at the lower of cost or market using a
weighted-average flow assumption. Inventory of the Electric System is stated at average cost as
determined by the moving average inventory method. Inventory of the General Fund consists of
expendable supplies held for consumption. Governmental fund inventories are recorded at cost under
the censumption method.

Capital Assets

Capital assets, which include property, plant, equipment, and infrastructure assets consisting of certain
improvements other than buiidings, including roads, bridges, streets and sidewalks, and drainage
systems are reported in the applicable governmental or business-type activities columns in the
government-wide financial statements. General infrastructure assets acquired prior to July 1, 2002, are
not reported in the basic financial statements. General infrastructure assets include all roads, bridges,
and other infrastructure assets acquired subsequent to July 1, 2002, Capital assets are defined by the
government as assets with an initial, individual cost of more than $2,500 and an estimated useful life in
excess of two years. All capital assets are valued at historical cost or estimated historical cost, if actual
historical cost is not available. Donated fixed assets are valued at their estimated fair value on the date
donated. The costs of normal maintenance and repairs that do not add to the value of the asset or
materially extend asset lives are not caplitallzed.

The Electric System values capital assets at historical cost and computes depreciation based on
average rates which range from 3% to 20%. The capitalization threshold for the department is $500.
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Note 1.

CITY OF GALLATIN, TENNESSEE
Notes to Financial Statements - Continued
June 30, 2008

Significant Accounting Policies — Continued

Capital Assets - Continued

Interest incurred during the construction phase of capital assets of business-type activities is included
as part of the capitalized value of the assets constructed. Interest earned on proceeds of tax-exempt
borrowing arrangements restricted to the acquisition of qualifying assets is offset against interest costs
in determining the amount to be capitalized.

Depreciation has been provided over estimated useful lives using the straight-line method. The
estimated useful lives are as follows:

Infrastructure 50 years
Buildings / Structures 25-50 years
Distribution Systems 10-50 years
Equipment / Vehicles 3-10 years
Furniture / Fixtures 3-10 years

Property Tax

The City's property tax is levied each October 1% on the assessed value listed as the prior January 1
for all real and personal property located in the City's qual boundarigs. All City taxes on real estate are
declared to be a lien on such realty from January 1% of the year assessments are made. Taxes
become delinguent in March of the year subsequent to the levy date; at that time delinquent taxes are
turned over to the City attorney for collection proceedings. Property tax revenues are recognized when
levied. An allowance is established for delinquent taxes to the extent that their collectability is doubtful,

Under GASB Statement 33, Accounting for Non-exchange Transactions, propetty taxes are imposed
nonexchange revenue. Accounts receivable from imposed nonexchange transactions are recorded
when the City has an enforceable legal claim to the asset. The enforceable legal claim date for property
taxes is the assessment date of January 1. Therefore, the City has recorded the succeeding year's
receivable and deferred revenue for taxes assessed as of June 30, 2008 that will not be received untit
after year-end.

Interfund Receivables, Payables and Transfers

Activity between funds that are representative of lending/borrowing arrangements outstanding at the
end of the fiscal year are referred to as either "due fromfto other funds” (i.e. the current portion of
interfund loans). Any residual balances outstanding between the governmental activities and business-
type activities are reported in the government-wide financial statements as "internal balances”.

Advances between funds, as reported in the fund financial statements, are offset by a fund balance
reserve account in applicable governmental funds to indicate that they are not available for
appropriation and not expendable available resources.

Compensated Absences

Vacation pay is accumulated at the rate of one week after the first year of employment and two weeks a
year for every year until year eleven, then one day is added for each year up fo a maximum of 20 days.
Sick leave is accumulated at the rate of one day per month (10 days per year for the Electric Fund). At
retirement, an employee will be paid accumulated sick leave ranging from 20-50% based on either their
age, or years of service on effective date of retirement.

Long-Term Liabilities

In the government-wide financial statements, and proprietary fund types in the fund financial
statements, long-term debt and other long-term obligations are reported as liabilities in the applicable
governmental activities, business-type activities, or proprietary fund type statement of net assets. Bond
premiums and discounts, as well as issuance costs, are deferred and amortized over the life of the
bonds and are presented in the accompanying financial statements as other assets.
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Note 2,

CITY OF GALLATIN, TENNESSEE
Notes to Financial Statements - Continued
June 30, 2008

Significant Accounting Policies — Continued

L ong-Term Liabilities

In the fund financia! statements, governmental fund types recognize bond premiums and discounts, as
well as bond issuance costs, during the current period. The face amount of debt issued is reported as
other financing sources while discounts on debt issuances are reported as other financing uses.
Issuance costs, whether or not withheld from the actual debt proceeds received, are reported as debt
service expenditures.

Fund Balance Reserves

Reserves represent those portions of fund equity not appropriated for expenditure, legally segregated
for a specific future use or commitied to outside third parties. Designated fund balances represent
tentative plans for future use of unreserved fund equity, but are subject to change.

Net Assets

Restricted net assets are net assets less related liabilities reported in the government-wide statement of
het assets that have limitations imposed on their use through constitutional provisions or enabling
legislation or through external restrictions imposed by creditors, grantors, contributors, legistation, or the
other governments.

Net Assets Invested in Capital Assets Net of Related Debt consists of capitai assets, net of
accumulated depreciation and reduced by outstanding balances of debt issued to finance the
acquisition, improvement, or construction of those assets.

Estimates

The preparation of the financial statements in conformity with generally accepted accounting principles
requires management to make estimates and assumptions that affect the amounts reported in the
financial statements and accompanying notes. Actual results may differ from those estimates.

Cash and Investments
The City has no formal deposit and investment policies other than those prescribed by State of
Tennessee statute and explained below.

Policies. Deposits in financial institutions are required by State statute to be secured and collateralized
by the institutions. The collateral must meet certain requirements and must have a total minimum
market value of 105% of the value of the deposits placed in the institutions, iess the amount protected
by Federal Deposit Insurance Corporation insurance (FDIC). Collateral requirements are not applicable
for financial institutions that participate in the State of Tennessee's collateral pool.

Deposits: As of June 30, 2008, all of the City's deposits were held by financial institutions which

" participate in the bank collateral pool administered by the Treasurer of the State of Tennessee or in the

State of Tennessee Local Government Invesiment Poo! ("LGIP"). Participating banks in the bank
collateral pool determine the aggregate balance of their public fund accounts. The amount of collateral
required o secure these public deposits must be at least 105% of the average daily balance of public
deposits held. Collected securities required to be pledged by the participant banks to protect their
public fund accounts are pledged to the State Treasurer on behalf of the bank collateral pool.

The securities pledged to protect these accounts are pledged in the aggregate rather than against each
individual account. The members of the pool may be required by agreement to pay an assessment to
cover any deficiency. Under the additional assessment agreement, public fund accounts covered by
the pool are considered to be insured for purposes of custodial credit risk disclosure.

Investments: As of June 30, 2008, the City also held investments in various debt securities with Multi-
Bank Securities, Inc. The electric fund also held certificates of deposit with interest rates ranging from
3.16% t0 5.15% and maturities exceeding three months.

Custodial Gredit Risk: Since the debt security investments are of agencies of the U.S. Government they
are not considered to have custodial credit risk.
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Note 3.

CITY OF GALLATIN, TENNESSEE
Notes to Financial Statements - Continued
June 30, 2008
Cash and Investments - Continued
Credit Risk: The City's credit risk concentration for investments in debt securities at June 30, 2008 is as
follows:
Credit Quality Distribution of Securities
With Credit Exposure as a Percentage of Total Investments
Federal Home Loan Bank AAA 87%
Federal Home Loan Mortgage Comoration AAA 33%

Concentration of Credit Risk : At June 30, 2008 the City had the following investments:

Weighted
Average
Maturity
Investment Type Fair Value {(Years)
U.S, agencies $3,007,685 1.8882357
Total fair value $3,007,685
Portfolio weighted average mafturity 1.88823574

Interest rate risk is the risk that changes in interest rates will adversely affect the fair value of an
investment. Investments held for longer periods are subject to increased risk of adverse interest rate
changes. City policy provides that to the extenet practicable, investments are matched with anticipated
cash flows.

Capital Assets
A summary of changes in capital assets as presented in the governmental activities column of the
governement-wide financial statement is as follows:

Balance Balance
711/2007 Additions Disposals 6/30/2008
Governmental Activitles
Capital Assets not being Depreciated
Land $ 3,958,316 § 3880006 $ 348000 % 7,490,413
Capital Assets being Depreciated
Buildings $ 10,561,603 384,518 1,284,724 % 9,661,397
Other Improvement 3,318,232 430,948 - 3,749,181
Infastructure - 23,497,003 1,523,060 - 25,020,183
Machinery & Equipment 4,032,679 507,799 126,518 4,413,960
Vehicles 6,842,844 492 489 48,055 7,287,277
Total Capital Assets being Depreciated $ 48252450 $ 3338814 $ 1,459297 $ 50,131,968
Business-type Activities
Capital Assets not being Depreciated
Land & Right of Way $ 4,335,950 $ 1,110,153 - % 2,446,102
Water Usage Rights . 54,000 - - 54,000
Construction in Progress 11,287,342 2,043,081 11,672,001 1,658,422

Total Capital Assets not being Depreciated $ 12677292 $ 3,153,233 $11,672,001 §

4,158,524
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Capital Assets - Continued
Business-type Activities

Capital Assets not being Depreciated

Land & Right of Way
Water Usage Rights
Construction in Progress

Total Capital Assets not being Depreciated

Capital Assets being Depreciated
Building & Structures
Distribution Systems
Equipment & Vehicles
Furniture & Fixtures

Total Capital Assets bsing Depreciated

Governmental Activities
Accumulated Depreciation
Buildings & Structures
Other Improvements
Infastructure
Equipment
Vehicles
Total Accumulated Depreciation

Business-type Activifies

Accumulated Depreciation
Building & Structures
Distribution Systems
Equipment and Vehicles
Furniture and Fixtures

Total Accumulated Depreciation

Total Governmental Activitles, Net
Total Business-type Activities, Net

Depreciation expense was charged to functions/programs of the primary government as foliows:
Depreciation Expense by Functlon

Governmental Activities
General Government
Public Safety
Animal Control

Highways, Streets and Roadways
Public Works

Enviornmental Services

Parks and Recreafion
Engineering

Community Services

Economic Development

Vehicle Maintenance
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$ 1,335,950 $ 1,110,153 - % 2,446,102
54,000 - - 54,000
11,287,342 2,043,081 11,672,001 1,658,422
$ 12,677,292 $ 3,153,233 $11,672,001 § 4,158,524
$ 3,620,738 $§ 315914 § 7,625 $ 3,920,027
123,638,792 19,398,363 449,742 142,487,413
4,117,697 686,569 111,796 4,692,470
1,105,983 14,383 - 1,120,366
$ 132,383,210 $ 20,415,230 $ 569,163 $ 152,229,276
$ 3,747.461 & 269,931 73,498 $ 3,943,894
652,325 121,399 99,995 673,729
3,821,210 481,290 85 4,302,416
2,980,757 420,468 125,911 3,255,314
5,152,680 388,879 17,006 5,624 552
$ 16334433 $ 1681968 $§ 316495 § 17,699,906
5 1,679,281 $ 116,291 $ 11,351 & 1,784,222
44,522,766 3,492,994 2,276,623 45,739,137
3,259,711 404,730 51,520 3,612,921
1,054,664 - - 1,054,664
$ 50516423 § 4,014,015 § 2339494 § 52,190,944
$ 35876,334 § 5,536,943 1,490,801 § 39,922,475
$ 94,544,079 $ 19,554,448 $ 9,901,670 $ 104,196,856
$ 425,049 Business-type Activities
367,136 Electric $ 998,535
- Gas 602,179
269,814 Golf 90,722
18,826 Water and Sey 2,322,579
84,472 $ 4,014,015
462,261 -
1,049
6,247
49,113
$ 1,681,968




CITY OF GALLATIN, TENNESSEE
Notes to Financial Statements - Continued
June 30, 2008
Note 4. t.ong-Term Debt
The following are summaries of long-term debt maturities of the City for the year ended June 30, 2008
Refer to page 48 for a detail of iong-term debt maturities: Note that other long-term liabilities are
generally liquidated using governmental activities cash.

June 30, Due Due

2009 965,000 632,222

2010 980,000 606,459

2011 985,000 578,571

2012 995,000 549,772

2013 1,020,000 519,735
2014-2018 5,100,000 2,053,048
2019-2023 4,180,000 1,127,130
2024-2027 2,865,000 277,168

Total Long-term Debt 17,090,000 6,344,104

The following is a summary of changes to long-term liabilities during the year ended June 30, 2008

Balance Balance Due Within
7/112007 Additions Disposals 6/30/2008 1 Year
Governmental Activities
Bonds and Notes Payable :
Revenus Bonds $ 10,140,000 % - $ 410,000 % 9,730,000 $ 425,000
Total Bonds and Notes Payable $ 10,140,000 $ - $ 410000 3% 9,730,000 § 425,000
Other Long-Term Liablilties
Compensated Absences % 745625 § 706,864 $ 706,864 3 745,625 $ -
Total Other Long-Term Liabilities $ 745,625 $ 706864 3 706,864 § 745625 § -

Total Governmental Activities Long-Term Liabilities $ 10885625 3 706,864 $ 1,118,864 % 10475625 % 425,000

Business-type Activities
Bonds and Nofes Payable

Notes Payable $ - 24,131 - $ 24131 % 24,131

Revenue Bonds $ 7,900,000 $ - b 540,000 $ . 7,360,000 $ 540,000
Total Bonds and Notes Payable $ 7900000 $ 24131 § 540,000 $ 7,384,131 & 564,131
Othor Long-Term Liabilities

Compensated Absences 405,806 199,558 250,862 354,602 -
Total Other Long-Term Liabilities $ 406,806 $ 199,668 $ 250,862 § 354,502 § -

Total Business-type Activities Long-Term Liabilities $ 8305806 % 223689 § 790862 § 7,738,633 % 564,131

Industrial Development Bonds

The City, through its Industrial Development Board, has in the past authorized issuance of various
Industrial Revenue Bonds to provide financial assistance fo private sector entities for the acquisition of
industriat and commercial facilities deemed to be in the public interest. The bonds are secured by the
property financed and payable solely from payments received on the underlying mortgage loans.
Neither the City, State, nor any political subdivision thereof is obligated in any manner for repayment of
the bonds. Accordingly, the bonds are not reported as liabilities in the accompanying financial
statements.

Advance Refunding of Bonds

In prior years, the City defeased certain bonds by placing the proceeds of new bonds in irrevocable
trusts to provide for all future debt service reguirements on the retired bonds. Accordingly, the trust
account assets and the liability for the defeased bonds are not included in the City's financial
statements. As of June 30, 2008, outstanding bohds considered as defeased were as follows:

Sewer & Water Revenue Tax Bonds - Series 1997 (2004) $ 3,600,000
General Obligation Bonds - Series 1997 (2004)
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June 30, 2008 '

Pension Plan

Plan Description

City of Gallatin

The City (exclusive of the electric utility} administers an IRC Section 401K plan (the Plan} with a Roth
option effective January 1, 2007. Employees of the City's Municipal Service departments, Water and
Sewer Utility Fund, Natural Gas Utility Fund, and Municipal Golf Course Fund are eligible to participate
in the Plan.

The plan assets are not held by the City and the City does not exercise a trustee responsibility over
such assets nor does the Cily actively pariicipate in the Plan’s management or administration.
Accordingly, the City does not meet the criteria necessary for presentation of the Plan as a fiduciary
fund of the City.

Electric Department
The Gallatin Department of Electricity Employees' Pension Plan (the Electric Plan) is a single-employer

defined benefit pension plan administered by the Gallatin Electric Power Board. The Electric Pian
prevides retirement, disability, and death benefits to the Electric Plan members and their beneficiaries.
The Electric Plan covers substantially all Department employees. The authority to establish and amend
benefit provisions of the Electric Plan Is assigned to the Gallatin Electric Power Board. The Electric
Plan issues a separate financial report that includes financial statements and required supplementary
information. That report may be cobtained by writing by writing to Acuff & Associates, 210 Westwood
Place, Suite 100, Brentwoaod, TN 37027 or by calling 1-615-726-2410.

Funding Policy

City of Gallatin

The Plan allows employees to make tax deferred contributions into self-directed investments of as
much as allowable under the internai revenue code. From July 1, 2006 to January 1, 2007, the City
contributed 3% of the employee’s annual compensation and matched up to an additional 3% of the
employee’s contribution. Effective January 1, 2007, the City contributed 5% of the employee’s annual
compensation and matched up to an additional 4% of the employee’s contribution.

Electric Department
The contribution requirements of Electric Plan members and the department are established and may

be amended by the Gallatin Electric Power Board. Electric Plan members are required to contribute 3%
of their annual covered salary. The Depariment is required to contribute at an actuarially determined
rate. The current rate is 13.63% of annual covered payroll.

Annual Pension Cost

City of Gallatin

The maximum contribution to the Plan by the City is defined as up to 6% of an eligible employee’s
annual compensation. The City confributed $1,014,668.29 on behaif of the employees during 2008.

Electric Department

For 2008, the Department’s annual pension cost of $182,885 was equal to the Department’s required
and actual contributions. The required contribution was determined as part of the July 1, 2007 actuarial
valuation using the aggregate cost method. The actuarial assumptions included (a) 7.0% investment
rate of return, (b) projected salary increases of 4% per year, and (¢) 1.5% per year cost-of-living
adjustments. The aggregate cost method does not identify or separately amortize unfunded actuarial
liabilities.

Trend Information

Fiscal Annual Percentage Net

Year Pension of APC Pension
Ending Cost {(APC) Contributed Obligation
6/30/2008 $ 182,885 100.00% $ -
6/30/2007 $ 181,358 100.00% $ -
6/30/2008 $ 167,636 100.00% $ -
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June 30, 2008

Other Post-Employment Benefits-Electric Fund

In addition fo its employee retirement plan, the Electric Fund provides post-employment benefits in the
form of supplemental heaith insurance premium reimbursements to eligible retiress. The benefits are
provided in accordance with Department policy. The criteria to determine eligibility include years of
service and employee age at date of retirement. The department funds the benefits on a pay-as-you-go
basis. Eligible retirees may receive up to $150 per month for reimbursement of their supplemental
health insurance premiums. During 2008, the System paid out $10,545 to eligible retirees. There are
nine retirees currently eligible to receive benefits.

The City has not completed the process of evaluating the impact that will result from adopting GASB
Statement No. 45 Accounting and Financial Reporting by Employers for Postemployment Benefits
Other than Pensions. The City Is therefore unable to disclose the impact that adopting GASB
Statement No, 45 will have on its financial position and the results of its operations when the Statement
is adopted beginning July 1, 2009.

Risk Management

The City is exposed to various risks to general liability and property and casualty losses. The City
deems it was more economically feasible to participate in a public entity risk pool as opposed to
purchasing commercial insurance for general liability, property, casualty and workman's compensation
coverage. The City participates in the TML Risk Management Pool which is a public entity risk pool
established by the Tennessee Municipal League, an association of member Clties. The City pays an
annual premium to the TML for its general fiability and casualty insurance coverage.

The City carries commercial insurance for the Department of Electricity general liability, property,
casualty, workman's compensation coverage and employee health and accident. The City also carries
commercial insurance for all other risks of loss, including employees health and accident and
environmental. Settled claims for these losses have not excesded commercial insurance coverage in
any of the past three fiscal years.

Commitments, Concentrations and Contingencies

Commitments

Natural Gas Fund

The City purchases naturat gas under various contracts requiring the purchase of minimum quantities of
natural gas from suppliers at costs based upon national index prices. Natural gas purchases exceeding
the specified minimum quantities are made at the going market value. City management believes any
risk assoclated with minimum purchase quantities as specified in the aforementioned contracts to be
minimal. Further, the City is committed under various natural gas transportation agreements requiring
specified minimum transmission capacities.

Electric Fund

The City purchased discounted energy units (DEU) from the Tennessee Valley Authority {TVA) during
2003 whereby they would prepay a portion of the price of a block of kHlowatt hour yet to be supplied by
TVA . The DEU are being recognized on a straight-line method over 10 years.

Sumner County Resource Authority
The City has entered into an agreement with the Sumner County Resource Authority, a joint venture

(the Authority), Sumner County, TN and the City of Hendersonville, TN which provides that in the event
the Authority’s revenues are insufficient to cover the costs of operation and debt retirement the County
and Cities shall pay such deficit in the proportions of 3/7, 2/7, and 2/7, respectively. These same
entities have executed a "Contract in Lieu of Performance Bond” with the State of Tennessee for
financial assurance of the closure and post closure costs of the landfill should the Authority be unable to
do so.

The Authority operates primarily as a solid waste transfer station. The City utilizes the Authority for solid
waste disposal purposes at essentially the same cost per ton as in prior years. There is uncertainiy as
to the future operations of the Authorlly, as well as, the costs relative to the change in operations, or
possible dissolution.
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Commitments, Concentrations and Contingencies - Continued
Commitments - Continued
The Authority, as of June 30, 2008, has net assets invested in capital assets (net of related debt) in the
amount of $2,766,377 and an unrestricted net deficit of ($1,161,228) as compared to $2,702,945 and
($693,297) for the year 2007. During 2008, the City provided deficit funding in the amount of $0 and
paid the Resource Authority $468,082 in tipping fees. Deficit funding and tipping fees amounted to $0
and $475,609, respectively for 2007,

Concentrations

The business-type activities have a concentration of accounts receivable with customers who are
geographically concentrated in the City service area. The business-type activities, excluding the golf
fund, require a cash deposit from new customers or a letter of credit from a previous utility company
showing timely payment of bills. These requiremants are in place to mitigate the risk of uncollectibte
accounts. During the year ended June 30, 2008, The City supplied utility services to a corporation
accounting for 3% of Water and Sewer Fund revenues, 29% of natural gas revenhues and 20.2% of
electric fund revenues.

Contingencies

There are pending lawsuits in which the City is involved. The City attorney estimates that potential
claims against the City resulting from such litigation would not materially affect the accompanying
financial statements of the City.

interfund Balances and Transfers
Interfund balances as of June 30, 2008, consist of the following:

Due to Fund
Due From Enmdommental Other Water &
Fund General Fund Senices Gowernmental Eleciric Gas Golf Sewar Total
Genperal Fund $ - % - $ - % - % - $ 220525 § $ 220,525
Emdornmental Sendces 144,000 - - “ - 144,000
Other Governmental Funds - - - - - - - -
Electric - - . - - - .
Gas - - - - - - - -
Golf 1,108,000 - - - - - 1,106,000
Water & Sewer’ “ - - - - - . .
$ 1,250,000 3 - 8 - § - % - % 220525 $ - $1.470,525
The net balance of $1,108,000 due to the general fund from the golf fund resulted from loans made to
fund operations. The balance is not scheduled to be collected in the subsequent year. Al remaining
balances resulted from the time lag between the dates that (1) interfund goods and services are
provided or reimbursable expenditures occur, (2) transactions are recorded in the accounting system,
and (3) payments between funds are made.
Interfund transfers for the year ended June 30, 2008, consisted of the following:
Transfer To:
Enviornmental Other
Transfer From General Fund Senices Govemmental Electric Gas Golf Water & Sewer Total
General Fund $ - 439,074 % 16,123 § - 3 - $ 344124 3 - $ 799,
Enviornmental Senices - - - - - - -
Other Gowernmental Funds 305,055 - - - - - - 305,1
Electric 525,208 - - - - - - 525,
Gas 214,640 - - - - - - 214,
Golf - - - - - - -
Water & Sewer 289,949 - - - - - - 289,
$ 1,334,853 § 439074 $ 16123 § - $ - § 344124 § - $2134,
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Interfund Balances and Transfers - Continued

Transfers are used to (1) move revenues from the fund that statute or budget requires to collect them to
the fund that statute or budget requires to expend them, (2) move receipts restricted to debt service
from the funds collecting the receipts to the debt service fund as debt service payments become due,
and (3) use unrestricted revenues collected in the general fund to finance various programs accounted
for in other funds in accordance with budgetary authorizations.

Fund Balances- Reserves and Designations and Prior Period Adjustment
The City records reserves to indicate that a portion of the governmental fund balances are legally
segregated. The following is a description of the reserved amounts:

Reserved for Inventory - Amounts are reserved for supply inventory are not readily convertible to
spendabie resources and accordingly, not available for appropriation.

Reservead for Drug Fund - Amounts are reserved for police operations for drug and sex-offender
programs as required by state enabling legislation.

Reserved for Endowment- Amounts are segregated for the non-expendable corpus, as established
by court decree for fund balances of the Thomas A. Witherspoon Educational Memorial Trust Fund
in the amounts of $15,000. All net appreciation on investments of donor-restricted endowments is
available for authorization for expenditure by the governing board, and is reported as interest
income.

Designations of governmental fund balances are not legally required segregations but are segregated
by the City's management for specific purposes. As of June 30, 2008 the City's designated unreserved
fund balances are described as foliows:

Designated for Capital Projects- The designation of a portion of the governmental fund balances for
the future acquisition of capital assets appropriated in a previous year but not expended. Such
amounts are subject to change and may not result in the exact amount indicated being expended.

Designated for Other- The City purposely excludes 20% of general fund revenues for future use as
determined by the governing body and requires a supermajority of votes by the governing body to
appropriate.

The governmental fund balances was restated as of the beginning of the fiscal year from $11,958,238
to $11,977,387 an increase of $19,149. The increase is a result of various accounts receivable for
taxes being omitted from prior year financial statements and represents a correction of an error.

Net Assets
Restricted assets consist of the following:

Restricted for Endowment- Amounts are segregated for the non-expendable corpus, as established
by court decree for fund balances of the Thomas A. Witherspoon Educational Memorial Trust Fund
in the amounts of $15,000. All net appreciation on investments of donor-restricted endowments is
available for authorization for expenditure by the govering board, and is reported as interest
income.

Restricted for Drug Fund - Amounts are reserved for police operations for drug and sex-offendet
programs as required by state enabling legisiation.

Net assets were restated as of the beginning of the fiscal year from $152,360,590 to $152,377,862, an
increase of $17,272. The increase is a result of various accounts receivable for taxes and and error in
the depreciation expense calculation in prior year financial statements and represents a correction of an
error.
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CITY OF GALLATIN, TENNESSEE
Schedule of Funding Progress
Electric Fund Pension Plan

June 36, 2008
Actuarial Actuarial Actuarial UAAL as a

Fiscal Year = Valuation Value of Accrued Unfunded AAL/ Funded Covered % of Covered Investment

Ended Date Assets Liability Surplus {UAAL) Ratio Payroll Payroll Assumption
(@ (b) (b-a) (afb) {c) {(b-a)c)
6/30/2008 7/1/2007 $ 4,468,165 4,634,483 (166,318) 96% = 1,272,267 13% 7%
6/30/2006 7/1/2005 § 3,908,037 3.819,632 {88,405) 102% 1,201,722 7% 7%
6/30/2004 7/1/2003 § 3,529,647 3,251,778 (277,869) 109% 1,200,575 -23% 7%
6/30/2002 7/1/2000 $ 3,191,483 2,738,451 (453,032) 117% 1,101,779 -41% 7%
Annual Net Pension

Fiscal Year Actuarial Amortization  Market Value Required Actual Obligation/ % of ARC Salary
Ended Method Period Assets Contribution{ARC} Contribution (Asset) NPO Contributed Assumption
6/30/2007 Aggregate Cosis N/A $ 4,516,491 % 181,358 $ 181,358 0 100% 4%
8/30/2005 Aggregate Costs N/A $ 3959468 $ 133,442 § 133,442 o 100% 4%
6/30/2003 Aggregate Costs N/A $ 3461801 § 102,817 $& 102917 0 100% 4%
6/30/2002 Aggregate Costs N/A $ 3,229,064 $ 98,086 % 98,086 0 100% 4%
6/30/2001 Aggregate Costs N/A $ 3,194,878 $ 81,889 $ 81,889 0 100% 4%

See auditors’ report and notes to required supplementary information.
39



Note 1.

Note 2

Note 3.

City of Gallatin, Tennessee
Notes to Required Suppfementary Information
June 30, 2008

Budget Basis

Budgets for the General Fund and Special Revenue Funds are adopted on the
modified accrual basis con3|stent with generally accepted accounting principles
(GAAP).

Budget Policies and Procedures

The City follows these procedures in establishing the budgetary data reflected in the

financial statements:

A, Prior to year end, the Director of Finance and Mayor submit to the City Council a

proposed operating budget for the fiscal year commencing the foliowing July 1%

The operating budget includes proposed expenditures and the means of

financing them.

Public hearings are conductad to obtain taxpayer comments on the budget.

Prior to June 30, the budget is legally enacted through passage of an ordinance.

The Department Heads are authorized to transfer budgeted amounts within their

departments; however, any revisions that alter the total expenditures of any

department function or fund must be approved by the City Council.

E. Formal Budgetary integration is employed as a management control device
during the year for the General Fund and Special Revenue Fund.

F. Budgeted amounts are as originally adopted, or as amended by the City Council.
Budget appropriations lapse at year end. '

Com

Budget Overages
As of June 30, 2008, the following budget overages were noted. Funding of any
deficiencies is the ultimate responsibility of the City of Gallatin, Tennessee.

Final

Fund/Department Budget Actual Overage
City Attorney Operations 228,648 229,788 {1,140)
General Government Buildings Operations 348,287 358,127 (9,840)
Police Department Operations 5,547,315 5,598,040 (60,724)
Fire Department Operations 3,352,994 3,550,985 (197,991)
Parks and Recreations Operations 2,424,312 2,466,439 (42,127)
Engineering Operations 376,987 407,115 (30,128)
Engineering Capital Qutiay 523,103 574,423 {51,320)

See auditors’ report.
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CITY OF GALLATIN, TENNESSEE
Combining Balance Sheet
Non-major Gevernmental Funds
June 30, 2008

Permanent Funcs

Thomas A.
Special Revenue Funds Capital Projects Funds Witherspooh Total
Environmental Capital industrial  Wastewater Educational Cemetery Non-major
Drug Services Projects 2007 Park Treatment Memorial Trust Governmental
Fund Fund G.O Bond Fund Fund Plant Trust Fund Fund Funds
Assets
Cash gnd Cash Equivalents $ 456,593 $ 384 $ 4,910,520 $ 130,797 $ - $ 54,821 $ 15815 $ 5,599,036
Recejvables, net - 235,019 143,639 - 280,315 - 658,973
Inventory - 8,387 - - - - 8,387
Totat Assets $ 486,598 $ 243,7H $ 4,910,520 $ 274,436 $ - $ 335,136 § 158915 $ 65,266,396
Liabilities and Fund Equity
Liabilities
Accounts Payable $ 62,733 § 37,788 § - $ 280,150 % - % - $ 350,671
Due To Cther Funds - 144 000 - - - - 144,000
Accrued Liabilities 123,530 29,058 158,970 - - - - 311,528
Total Liabilties 186,233 210,847 158,970 - 250,150 - - 836,199
Fund Balances
Unreserved:
Designated for Spesific Projects 300,366 24,557 4,751,551 274,436 (280,150) 320,136 15,915 5,408,510
Reserved For:
Irventory - 8,387 - - - - - 8,387
Endowments - - - . - - 15,000 - 15,000
Total Fund Balances 300,366 32,844 4,754,551 274,436 {280,150) 335,136 15,815 5,430,197
Total Liabilities and Fund Balances $ 486,598 $ 243,791 $ 4,910,520 $ 274436 $ - $ 335136 $ 15915 $ 6,266,396

See auditors’ report.
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CITY OF GALLATIN, TENNESSEE

Combining Statement of Revenues, Expenditures and Changes in Fund Balances
Nen-major Governmental Funds
For the Year Ended June 30, 2008

Permanent Funds

Thotras A.
Special Revenue Funds Capital Projects Funds Witherspoon " Total
Environmental Capitad Industrial  Wastewater Educationaf Cemetery Non-major
Drug Services Projects 2007 Park Treatment Memeorial Trust Governmental
Fund Fund 5.0 Bond Fund Fund Plant Trust Fund Fund Funds
Revenues
Charges for Services LY - $  1,104218 § - 3 - g - $ - 8 - $ 1,104,249
Investment Income 2,445 - 313,758 321 - 11,225 19,077 346,826
Drug Related Fines and Fines 156,461 - - - - - - 156,461
Misceltaneocus:
CQiher Revenue - 92,115 - - - - - 92,115
Total Revenues 158,908 1,196,333 313,758 321 - 11,225 19.077 1,699,620
Expenditures
Direct Program Costs 146,172 1,388,275 - - - - - 1,545,447
Capital Quilay - 225,710 2,783,541 114,000 280,150 - - 3,403,400
Total Expenditures 146,172 1,624,988 2,783,541 114,000 230,150 - - 4,548,848
Excess of Revenues Over (Under) Expendifiures 12,734 (428,652) (2,469,782) (113,679) {280,150} 11225 18,077 (3,245,228)
Other Financing Sources (Uses)
Contributions 8,650 - - - - - - 9,650
Operating Transfers In (Out) 16,123 439,074 (301,062) (321) - - (3.672) 150,142
Total Other Financing Sources {Uses) 25773 438 074 (301,052) {321) - - (3,672) 159,792
Net Ghange in Fund Balances 38,507 10,422 (2,770,845) (114,000) {250,150} 11,225 15,405 (3,089,436)
Fund Balance - July 1, 2007 261,858 2522 7,522,395 388,436 - 323.911 510 8,518,633
Fund Balanhces - Juna 30, 2008 $ 300,366 $ 32,944 $ 4,751,550 $ 274435 $ (280,150} $ 335,136 $ 15815 & 5,430,187
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See auditors’ report.
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CITY OF GALLATIN, TENNESSEE

Schedule of Revenuaes, Expenditures, and Changes in

Fund Balance - Budget and Actual

Speclal Ravenue Funds

For the Year Ended June 30, 2008

Drlig Fund
Budgeted Amounts Paositive
(Negative)
Varlance with
Orlginal Final Actual Final
Revenuos
Fines and Fees $ 203,000.00 $ 215,000.00 $ 156,461 $ (58,539)
Interest Eammings - - 2,445 2,445
Total Revenues 203,000 215,000 158,908 (56,094)
Expenditures
Current:
Program Costs 203,000 215,000 146,172 68,828
Capltal Outlay “ - - -
Total Expenditures 203,000 215,000 146,172 68,828
Excess of Revenues Over (Under) Expenditures - - 12,734 12,734
Other Financing Sources (Usas) )
Confributions - - 9,650 9,650
Operating Transfers In (Cut) - - 16,123 16,123
Total Other Financing Sources (Uses) " - 25773 25,773
Net Changea In Fund Balances - - 38,507 38,507
Fund Balance - July 1, 2007 261,859 261,859 261,859 -
Prior Perlod Adjustment - - “ -
Fund Balances - June 30, 2008 $§ 261,859 $ 261,859 $ 300,366 § 38,507
Enviornmental Services Fund
Budgeted Amounts Positive
{Nagative)
Varlanoce with
Orlginal Final Actual Final
Revenues
Charges for Services $ 1,032,000 $ 1,032,000 $ 1,054,737 $ 22,737
Miscellaneous:
Sale of Supplies 50,000 50,000 49,481 (519)
Cther Revenue 700 700 92,115 91,415
Total Revenues 1,082,700 1,082,700 1,196,333 113,633
Expendltures
Current:
Salarles, Wages and Employee Benefils 684,605 684,695 621,362 63,333
Contractual Services 3,500 3,500 2,210 1,290
Reapairs and Maintenance 58,100 58,100 42,300 15,800
Sumner County Resource Authority:

Tlpping Fees 485,000 485,000 463,788 21,212
Supplies 51,000 51,000 51,750 (750)
Ulillties 7,150 7,180 8,431 (1,281)
Insurance 18,800 19,800 44,058 (24,258)
Olher Current Operating 20,867 Q0,867 111,901 {21,034)
Tornado Expenses - - 51,481 (51,481)

Capital Qutlay 259,075 259,075 227,705 31,370
Total Expenditures 1,659,187 1,659,187 1,624,085 34,202
Excess of Revenues Over (Under) Expenditures (576,487) (576,487) (428,652) 147,835

Other Financing Sources (Useas)

Operating Transfers In (Cut} 576,487 576,487 439,074 (137,413)

Total Other Financing Sources (Uses) 576,487 576,487 439,074 (137,413)
Neot Change in Fund Balances - - 10,422 10,422
Fund Balance - July 1, 2007 22522 22,622 22,522 -
Prlor Perlod Adjustmant - - - -
Fund Balance - Junhe 30, 2008 $ 22,522 $ 22,822 $ 32,844 $ 10,422

See auditors' report,
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Schedule of Revenues, Expenditures, and Changas in
Fund Balance - Budget and Actual
Capital Projects Fund - Industrial Park and 2007 G.0. Bond Funds
For the Year Endead June 30, 2008

Revenues
Interest Earnings
Total Revenues

Expenditures
Current;
Legal Services
Capital Cutlay
Total Expenditures
Excess of Revenues Over (Under) Expendilures
Other Financing Sources (Usas)
Operating Transfers In (Out)
Total Other Financing Sources (Uses)
Net Change in Fund Balances
Fund Balance - July 1, 2007

Fund Balances - June 30, 2008

Revenues
Interest Earnings

Expenditures
Capital Outlay
Total Expenditures
Excess of Revenues Over (Under) Expenditures
Other Financing Sources {Uses)
Operating Transfers In {Out)
Borrowings on Debt
Total Other Financing Sources {Uses)
Net Change in Fund Balances
Fund Balance - July 1, 2007

Fund Batances - June 30, 2008

Industrial Park Fund

Budgeted Amounts Positiva
{Negative)
Variance with
QOriginal Final Actual Final
$§ 4800 § 4,800 § 321§ (4,479)
4,800 4,800 321 (4,479)
244,797 244,797 114,000 130,797
244,797 244,797 114,000 130,797
{239,997) (239.997) {(113,679) 128,318
(4,800) (4,800) (321) 4,479
(4,800) (4,800) (321) 4,479
(244,797) (244,797) (114,000) 130,797
388,436 388,436 388,436 -
$ 143639 $ 143839 § 274436 § 130,797
2007 G.0, Bond Fund
Budgeted Amounts Positive
{Nagative)
Varlance with
QOriginal Final Actual Final
$ 200000 $ 200,000 $ 313,758 § 113,758
7,586,850 7,596,850 2,783,541 4,813,308
7,696,850 7,596,850 2,783,641 4,813,309
(7,398,850)  {7,396,860)  (2,460,782) (4,699,551)
{200,000) (200,000) {301,062} (101,082)
7,500,000 7,500,000 - (7,500,000}
7,300,000 7,300,000 (301,062) {7,601,062)
(96,850) = (96,850)  (2,770,845) (2,673,995)
$ (96,850) % (06,850 $(2,770,845) § (2,673,995)

See auditors' report.
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Schedule of Revenues, Expenditures, and Changes in
Fund Balance - Budget and Actual

Capital Projects Fund - Wastewater Treatment Plant
For the Year Ended June 30, 2008

Budgeted Amounts Positive
{Negative)
Varlance with
Original Final Actual Final
Revenues
Interest Earnings $ - $ - $ - % -
Total Revenues - - - -
Expenditures
Current;
Capital Qutlay - 27,000,000 280,150 26,719,850
Total Expenditures - 27,000,000 280,150 26,719,850
Excess of Revenues Over (Under) Expenditures - (27,000,000) {280,150) 26,719,850

Other Financing Sources {Uses)

Borrowings on Debt - 27,000,000 - {27,000,000)
Total Gther Financing Sources {lUses) - 27,000,000 - (27,000,000)
Net Change in Fund Balances - - {280,150) (280,150)
Fund Balance - fuly 1, 2007 - - - -
Fund Balances - June 30, 2008 $ - $ - % (280,150) $ (280,150)

See auditors' report.
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Schedule of Revenues, Expendituras, and Changes in
Fund Balance - Budget and Actual Non-major Permanent Funds
Thomas A, Witherspoon Educational Memeorlal Trust Fund

For the Year Ended June 3¢, 2008

Revenhues
Interest Earnings on Savings
interest Earnings on Educational Loans
Other Revenue
Total Revenues

Expenditures
Current:
Legal Services
Total Expenditures
Excess of Revenues Over (Under)} Expenditures
Nst Change in Fund Balances

Fund Balance - July 1, 2007

Fund Balances - June 30, 2008

See auditors' report.

Budgeted Amounts Posltive
(Negative)
Variance with
Original Final Actual Final

$ 1,500 § 1,600 § 1,828 328
5,000 5,000 9,397 4,397
6,500 6,500 11,225 4,725
260 250 - 250
250 250 . 250
6,250 8,250 11,225 4,975
6,250 8,250 11,226 4,975
323,911 323,911 323,911 -
$ 330,161 $ 330,161 § 335,136 4,975
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Schedule of Revenues, Expenditures, and Changes in
Fund Balance - Budget and Actual Non-major Permanent Funds
Cemetery Trust Fund
For the Year Ended June 30, 2008

Budgeted Amounts Positive
{Negative)
Variance with
Original Final Actual Final
Revenues _
Interest Earnings 3,300 3,300 § 19,077 § 16,777
Total Revenues 3,300 3,300 19,077 18,777
Expenditures
Total Expenditures - - - -
Excess of Revenues Over (Under) Expenditures 3,300 3,300 19,077 16,777
Other Financing Sources (Uses)
Operating Transfers In (Out) (3,300) (3,300) (3,672) (372)
Total Other Financing Sources (Uses) {3,300) (3,300) (3,672) (372)
Net Change in Fund Balances - - 156,405 15,405
Fund Balance - July 1, 2007 510 510 510 -
Fund Balances - June 30, 2008 3 50 § 510 § 15915 § 15,4056

See auditors' report.
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CITY OF GALLATIN, TENNESSEE
Schedule of Expenditures of Federal and State Financial Assistance
For the Year Ended June 30, 2008

Note 1. Basis of Presentation

CFDA Beginning Cash Ending
Grantor Agency Number Program Name (Accrued) Deferred Receipts Expenditures {Accrued} Deferred
Federal Awards :
Federal Emergency Managetent Agency 97.038 Z-06-034036-01 (805,801) 527,007 * (38,031) (316,925)
Greemway Phase i ne activity by June 30 Greenway Phase | - 23,040 (28,800} (5,750}
Greenway Phase [ no activity by June 30  Greenway Phase 1l - 53,202 (63,504) {10,301)
The Federal Bureau of Investigation untknown Nashville Viofent Crime Task Force Grant - 2,506 {2,660} {15%5)
TML Safety Grant untknown unknown - 2,000 - 2,000
US Dept of Homeland Security EMW-2005-FG-07360 05 Assistance to Firefighters - 2,979 (14,979) {(12,000)
US Dept of Housing and Urban Development  B-06-SP-TN-0961 Shalom Zone - 99,000 {99,000) -
US Dept of Justice 16,738 Edward Byme Memorial Justice 6,000 2,168 (4,000} 4,166
US Dept of Justice 16.738 Edward Byme Memorial Justice 639 - (639} -
US Dept of Justice 16.738 JAG Grant 2007 - 18,329 {1,524) 16,805
Youth Community Enpowerment unknowrn unknown - 2,650 - 2,660
Total Federal Awards (799,262) 732,889 {253,137} {319,510
State Financial Assistance
TDOT 2-07-035804-00 Highway Safety Grant (35,798) - - (35,796)
TOOT Z2-074035681-00 Highway Safety Grant (628) 14,390 {18,185) (4,423}
TDOT Z2-07-036306-00 Highway Safety Grant (90) 6,625 (2,148} 4,385
TOOT CM-NH-25-(30) SR25-SR6 Right Tum (Red River Road) (1,300) {1,300) (2,800}
TDOT Z-07-035805-00 Highway Safety Grant (594) 4,808 (5,525) {1,311)
Fast Track Grant GG-07-12742-00 FIDP/Samick Music - 47,058 (47,058) -
TooT Z08-023707-00 Highway Safety Grant #4 - 97,828 (141,751) (43,823)
TDOT Z08-023673-00 Highway Safety Grant - 592 - 592
Tennessee Historical Commission R0O508-027 Historical Preseveration Grant - 1,820 (1,820) -
TN Dept of Enviornment and Conservation LWCF Grant #47-00788 Land Water Park Grant - - (71,582) (71,582)
TDOT 83950-2651-04 SR386 -3RE (St. Blaise/Harris Rd}) - - - -
Tennessee Housing Development Agency 14,239 Home Grant 2008 - 163,968 {156,340} 7,629
TDOT 40234 Lower Station Camp Creek Bridge - - (5,282) (5.282)
Tennessee Secretary of State SB2334/HB2353 Community Enhancement Grant 10,000 (5,460) 4,540
Tennessee Department of State unknown Community Enhancement Grant 4,000 {4,000} -
Total State Financiat Assistance (38.408) 351,091 {460 ,453) (147,770}
Total Federal Awards and State Financial Assistance 3 (B37,670) $ 1,083,980 §  (713,590) $ (467.280)

The accompanying Schedule of Expenditures of Federal and State Financial Assistance summarizes the expenditures of the City of Gallatin, Tennessee under
the programs of the federal and state govermnments for the year ended June 38, 2007. The schedule is presented using the modified accrual basis of accounting.

Note 2. Non-Cash Assistance

For the year ended June 30, 2007, there were no Federal or State awards expended in the form of nen-cash asssistance.

Note *. Includes write-off of $137,786.

See auditors’ report.
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CITY OF GALLATIN, TENNESSEE
Schedule of Long-Term Deht, Prinslpal, and Interest Raquirements
By Fiscal Yaar
June 30, 2008

Governmental Activities

Fiscal Year General Obligation Ganeral Obligation Publls Total
Ended Refunding Series - 2004 Impravement Bonds - 2007
June 30, Prineipal Intarest Princlpal interast Princigal Intarest
200g 325,000 58,889 100,000 318,069 425,000 377,858
2010 325,000 51,170 115,000 314,969 440,000 366,139
2041 315,000 42,776 130,000 310,369 445,000 363,145
2012 310,000 34,570 160,000 306,169 460,000 339,739
2013 350,000 26,883 130,000 299,169 480,000 325,052
2014 345,000 15,895 150,000 293,969 485,000 308,864
2015 335,000 5,360 180,000 287 969 515,000 293,329
2016 - - 430,000 278,969 430,000 278,969
2017 . - 445,000 257 468 445,000 257 469
2018 - - 465,000 235,219 465,000 235,219
2018 - - 485,000 211,969 485,000 211,968
2020 - - 500,000 191,356 500,000 191,366
2021 - - 525,000 170,106 525,000 170,108
2022 - - 545,000 147,794 545,000 147,794
2023 - - 565,000 124,631 565,000 124,631
2024 - - 590,000 102,031 580,000 102,031
2025 - - 615,000 78,431 615,000 78,431
2026 - - 640,000 53,831 640,000 53,831
2027 - - 665,000 27,431 665,000 27,431
Total $ 2305000 § 234,543 $ 7425000 §$ 4,009819 § 9,730,000 § 4,244,362
Business-Typa Activities
Fiscal Year Water & Sewer Water & Sower Total
Ended Revenue & Tax Bonds - 2004 Revenue & Tax Bonds - 2003
Juna 348, Princlpal Interast Principal Interast Principal Interest
2009 335,000 86,188 205,000 168,176 540,000 254,364
2010 330,000 78,294 210,000 162,026 540,000 240,320
2011 325,000 69,700 215,000 155,726 540,000 225,426
2012 315,000 61,294 220,000 148,739 535,000 210,033
2013 310,000 53,094 230,000 141,589 540,000 194,683
2014 305,000 44,256 235,000 130,089 540,000 174,345
2015 300,000 34,881 245,000 119,808 545,000 154,689
2016 285,000 25,103 255,000 110,988 650,000 136,091
2017 280,000 15,050 265,000 101,553 555,000 116,603
2018 285,000 4,988 275,000 51,483 £60,000 96,471
2019 - - 285,000 80,757 285,000 80,757
2020 - - 300,000 69,368 300,000 69,368
2021 - - 310,000 57,058 310,000 57,058
2022 - - 325,000 44,038 325,000 44,038
2023 - - 340,000 30,063 340,000 30,063
2024 - - 355,000 15,443 355,000 15,443
Total $ 3,090,000 $ 472,848 $ 4,270,000 $ 1,626,804 $ 7,360,000 § 2,088,742
Total
Fiscal Year Total Business-Type
Ended & Governmental Activities
June 30, Princlpal Interest
2008 865,000 632,222
2010 980,000 606,459
2011 985,000 578,571
2012 995,000 549,772
2013 1,020,000 519,735
2014 1,035,000 484,209
2015 1,060,000 448,018
2016 980,000 415,060
2017 1,000,000 374,072
2018 1,025,000 331,690
2018 770,000 202,726
2020 800,000 260,714
2021 835,000 227,164
20622 870,000 191,832
2023 905,000 154,694
2024 945,000 117 474
2025 615,000 78,431
2026 540,000 53,831
2027 666,000 27,431
Total $ 17,080,000 § 6,344,104

See auditors’ report.
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CITY OF GALLATIN, TENNESSEE
Schedule of Property Tax Rates and Assessments
Last Ten Fiscal Years

Tax Rate Total
Year of Per $100 Assessed

Levy City Value
2008 1.12 $ 8,284,247
2007 1.12 7,620,697
2006 1.12 6,286,061
2005 1.12 5,887,040
2004 1.12 5,613,048
2002 1.32 5,444,722
2001 1.2 5,159,201
2000 1.32 4,853,452
1999 | 1.32 4,603,052
1998 1.32 _ 4,221,163

See auditors' report.
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CITY OF GALLATIN, TENNESSEE
Schedule of Uncollected Delinquent Taxes Filed
June 30, 2008

Gross Property

Taxes

Year Receivable

of Levy June 30, 2008
2008 [ 306,689
2007 87,924
2006 23,517
2005 20,658
2004 22,582
2002 44,162
2001 36,612
2000 13,418
1909 10,828
1998 13,067
1997

Totals $ 580,356

See auditors' report.
50



CITY OF GALLATIN, TENNESSEE

Electric Rate Structure and Customer Information

For the Year Ended June 30, 2008

GSC (Demand from 15,001 to 25,000 kW)

Customer charge per month
Demand charge
Energy charge:

First 620 kWh

Additional kwh

MSC (Demand from 15,001 to 25,000 kW)

Customer charge per month
Demand charge
Energy charge:

First 620 kWh

Additional kwwh

GSD (Demand over 25,000 kW)
Customer charge per month
Demand charge
Energy charge:

All Kwh

MSD (Bemand over 25,000 kW)
Customer charge per month
Demand charge
Energy charge:

All kKWh

Outdoor Lighting {including pole)
100 Watt H.P.8.
150 Watt H.P.S
175 Watt M.V,
250 Watt H.P.S.
400 Watt H.P.S.

Number of Customers at Year End:

Residential

Commercial

Street and athletic fields

Individually billed outdoor lighting
Total

See auditors' report.
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$1,500
$13.27 per kW

0.04234
0.03599

$1,500
$10.77 per kW

0.03531
0.02088

$1,500
$16.23 per kW

0.03507

$1,500
$13.17 per kW

0.02943

$8.21
$10.98
$8.37
$13.62
$17.16

14,782
2,718
50

38
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CITY OF GALLATIN, TENNESSEE
Gas Rate Structure and Customer Information
For the Year Ended June 30, 2008

Rates

Residential and Commerical Rates

Outside Inside
First 200 Cubic Feet $3.85 minimum  $3.50 minimum
All Usage Over 200 Cubic Feet $1.72/ccf $1.57fccf
Industrial Rates
All Usage $1.72/ccf $1.57/ccf
Preferred Interruptible Rates
All Usuage $1.42/cck
Interruptible Rates
First 100,000 Cubic Feet $1.32/ccf
Al Usage Over 100,000 Cubic Feet $1.27/ccf
Residential Gas Connection Fee
Quitside Inside
$126 $100

Number of Customers

Class of Customers
Service 2008 2007
Residential 10,400 9,409
Commercial 1,224 1,117
Industrial 80 56
Interruptible 5 5
Total 11,708 10,687

See auditors' report.
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e NI

Gaovermnmental Activities
Invested in Capital Assets, Net of Related Debt
Restricted
Unrestricted

Total Governmental Activities Net Agsets

Business-Type Activities
invested in Capital Assets, Net of Related Debt
Unrastricted

Total Business-Type Activities Net Assets

Primnary Government
Invested in Capital Assets, Net of Related Debt
Restricted
Unrestricted

Tatal Prirnary Government Net Assets

CITY OF GALLATIN, TENNESSEE
Net Assets by Component
Last Ten Fiscal Years

*Fixed Asset Information was not available prior to 2003.

Fiscal Year

2008 2007 2006 2005 2004 2003 2002 2001* 2000* 1999*
$ 30,192475 $ 25940,281 $ 30,858,306 § 26,282,195 § 23,340,840 3 20,324,988
315,266 276,859 15,00C 922,857 538,645 805,060
14,348,514 19,876,514 8,339,620 8,857,037 9,628,934 9,607,473
§ 44,856,355 § 460035854 § 39212926 $ 356,162,180 $ 33508418 § 30,737,521
$ 97,346,573 & 86,922,174 § 78,646,271 $ 71,055,638 § 67,885,890 § 65,065,892
20,291,861 19,344,762 20,545,976 17,055,143 14,082,726 11,194,194
$117,638,534 $106,266,935 $ 99,192,247 § 88,110,781 $ 81,968,616 % 75,260,086
$127,539,148 $112,862,455 $109,504,577 § 97,337,833 § 91,226,730 § 85,390,880
315,366 276,859 15,000 922957 538,645 805,060
34,540,375 38,221,276 28,885,556 26,012,180 23,711,660 20,801,667
$162,494,880 $152,360,590 $138.405,173 $124,272570 $115477,035 $106,097,607

See auditors’ report.
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Expansas
Govemmenial Agtivilies:
General Government
Public Safaly
Animal Centrol
Highways, Sireets ant Rosdways
Public Works
Environmenial Services
Parks and Recreation
Englneesing
Communlly Services
Economlc Development
Vahizle Maintenance
Interast on Long-term Debt
Tolal Govermmaental Aclivities Expenses

Business-type Activitles:
Eleclrlc Power
Natural Gas
Golf
Waler and Sewer
Tolal Business-type Aclivities Expenses.

Total Piimary Government Expenses

Profiram Roevenues
Governmanial Activities:
Charges for Sanvices
Qperaling Grants and Contributions
Capllal Graals and Contributions
Total Governmental Aclivities Program Revenues

Buslness-Type Activities:
Charges for Services:
Elec¥lc Powet
Malural Gas
Golf
Water and Sewer
Qperating Grants and Contributions
Capltal Grants and Gontributions
Total Business-Type Aclivities Program Revenues

Tolal Primary Goveroment Program Revanues

Nat {(Expense}iRevenue

Govemnmental Activities

Bustness-Type Aclivilies

Tolal Primary Government Net Expense

Goeneral Revanues and Other Changes In Not Assels

Governmental Activilles:
Praperty and Personalty Taxes
Paymentin Lley of Tax
Income and Exclse Texes
Sales Taxes
Gaseline Tex
Alcoholic Beverage Taxes
Business Taxes
Hospltatlly Taxes
Miscellaneous Stale Taxes
Unreslicied Invasiment Earnings
Rental Income
Sale of Capllal Assats
Insurance Proceeds
Miscellaneous
Transfars, Not

Tolal Governmental Activitles

Businass-Type Acllvitles:
Unrestrclad Investment Earnings
Sale of Capital Assels
Insurance Praceeds
Transfers, Nal

Total Business-Typa Aclivities

Tolal Pimary Gaverament

Chauga in Net Agssts
Governmentsl Activitles
Business-Typd Activilios
Total Primary Government

CITY OF GALLATIN, TENNESSEE
Changes In Net Agsats
Last Ten Figeal Years

Fiscal Year

2008 2007 2008 2004 2004 2003 2002 2001 2000 1989
§ 908835 § 4048053 § 32446880 § 33340604 2,881,670 2,865,332 - -
9.11252 8,026,042 7,7110413 4,766,172 6,246,784 6,076,879 - -
47,647 47,119 42,050 40,235 28453 43,104 - .
1,751,275 1,841,803 1,677,028 1,660,388 1,454,630 978,133 - -
226,802 153,821 156,302 136,408 148,035 120,389 - -
1,404,985 1,677,427 2,132,344 1,918,048 1,808,843 1,725,197 - -
2,448,285 2,768,383 2,574,035 2,404,761 2,402,847 2,276,060 - -
400,330 703,821 521,482 413,530 447,373 102,14 - -
185,500 156,640 182,266 195,591 154,673 160,383 - -
270,287 230,687 202,705 - - - - -
352,822 333,483 311,044 202,551 315,462 370,949 - -
320,665 0,046 105,638 94,489 281,139 209,324 - -
75,846,854 21,007,484 18,806,798 17,268,148 16,170,810 15,026 861 - -
48,441,112 44,556,762 23,121,711 36,874,016 36,623,941 34,634,951 - -
20,349,492 18,901,303 42,340673 16,053,730 13,980,874 13,159,500 - -
978,014 847,510 911,903 013,04 898,171 840,283 - .

7,660,635 1,130,505 8444961 5,042 660 5,441,054 5,254,474 - -

17,425,283 71,538,200 72,834,168 60,583,440 56,942,120 53,910,208 ~ -

§ 103272207 § 92543684 § 91700064 § 77851568, % 73 121,739 $_ 098946080 § - -
$ 4937873 0§ 4386414 $ 2050614 § 2,761,837 2,225,531 2,204,828
848,469 3,602,202 636,779 889,005 1,157,765 1,081,675
530,405 138,751 1642282 1,722,591 1,321,300 -

6,376,447 8,007,387 5220875 4,343,433 4,104,508 3,286,803 - .
48,897,969 48,400,568 44,282,807 36,038,137 38,072,015 35,504,644 - -
22330508 20,082,042 23,671,087 18,422,895 14,798,256 13,806,582 - -

821,651 769,674 709,746 685,421 167,500 677,546 - -

8,628,950 6,071,541 7,256,654 7,160,818 6,656,003 5,004,750 - -

6,818,074 1,526,048 7,034,262 2,800,442 2,092,368 1,864,772
88,507,152 78,850,673 93,851,678 87,118,513 63,286,140 57,858,310

$..84883500  § BG.HEB.040 80081259 & 72450046 § 07990736 § 61225113 ¢
§$ (16470507) § (13.000,117) $ (13,837,121} § (11.024,715) $ (11475023 3 (11760058} $

14,081,860 7314473 11,047,408

6,533,003

344,020

4,038,102

3 (B3B5608) 8 (56856844) § (2619713} § (530102 § (5131,009) §

(7.720,856]§

$ 8350887 §& V0687 § 8354460 % 5867078 § 5724223 § 6801413 - . - -
250,218 218,147 201,081 - - . - -
506,060 440,512 220,822 1,409,098 1,331,015 1,230,562 - .
6,883,042 8,752,289 6,154,330 4,154,177 3,876,075 3,916,658 . .
138,495 134,884 665,583 - - - - -
053,705 918,743 876,523 - . . R .
520,205 402,862 388,283 - - . - .
208,962 276,684 248,792 . - . - -
5,537 5419 8,870 1,886,131 1,986,921 2,048,212 - -
882,761 490,238 234,704 151,886 08,038 114,238 - -
86,445 58,855 56,320 - - - - -
(1,487,141) 18,066 323877 - 54,054 842,330 - .
27,651 26,507 - - . . . .
502,710 2702 93,441 132,450 248,208 101,002 - -
685674 867,035 526,008 848,687 830,638 {723,756) - -
18,463 047 18,772,610 17,186,711 14,578,487 14,128,078 13,030,359 - -
718,082 1,008,368 876,618 495,739 199,284 21240 - -
10,169 2,18 14,447 . . - . -
- 3,304 - . - . B -
(805,674} {BOY,035) (826,008) B415,667) {830,636) 723,756 . -
42,807 127,818 64,057 {380,928) {831,372) 935887 . -
$ 18505034 .§ 18900470 & 17250768 § 14187550 & 13407606 § 14856248 § - -
{1,007,480) 5,772,493 3,549,591 2,653,172 2,653,055 2170301 - -
11,124,488 7,442,201 41,081,465 6,142,165 5,712 40 4,074,089 - -
$ 10317026 § 13214784 $1AE3066 § B7OS037 § 8366803 3 7145200 § - -

See auditors® repost,
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General Fund
Reserved
Unreserved

Total General Fund

Alt Cther Governmentza! Funds

Reserved

Unreserved, reported im:
Special Revenue Funds
Capitai Projects Funds
Permanent Fynds

Unreservad

Total Afi Other Governmental Funds

Revenues
Taxes
Licenses and Pemits
Fines and Forfeitures
Charges for Servicas
Intergovernmental
Investment lncome -
RentaifProperty Income
Miscellaneous Revenues

Total Revenues

Expendituras
General Gavernment
Public Safety
Anirnal Control
Highways and Streets
Public Works
Envirgnmental Services
Parks ang Recreation
Engineering

Qther Community Services
Economic Development Agency

Vehicle Maintenance
Other Program Cost
Dent Service:
Principal
Interest
Capital Qutiay
Total Expenditures

Excess of Revenues Over {Under}

Expenditures

Other Financing Sources (Uses)

Contibirtions
Restatement

Fomgiveness of Goif Course Defit
Bond Proceeds less refunding

Insurance Proceeds
Sale of Capital Assets

Cperating Transfers In (Out)
Yotal Other Financing Sources (Uses)

Mat Change in Fund Salance

Debt Service as a Percentage of

MNon-Capital Expenditures

CITY OF GALLATIN, TENNESSEE
Fund Balznces - Governmental Funds

See auditors’ report.
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Last Ten Fiscal Years
Fiscat Year
2008 2007 2006 2005 2604 2003 2002 26{1 2600 1999
s 17,132 % 15874 S§ 14887 § - % - $ = 3 - 5 - 8 - § -
6.577.025 11,942,364 8.270.705 9,276,034 9,459,208 8,720,110 9,353,806 8272816 9,400,933 8,596,232
3 9594157 § 11958238 § B.285302 $ 9576034 § 9460208 $ §720%10 § 9353506 _§ 9.272816 _§ 9400833 $8.5%6.2%2
s 323,753 % 286724 3 1654t 0§ 15000 S 15000 S 15000 § 15000 $ 15000 $ 15000 § 15000
24,557 - 174,246 192,017 105,662 106,183 103,385 81,816 115,670 101,482
4,745,337 7,910,831 472,636 457,480 454,281 454,544 573,096 760,708 434 002 475,081
336,050 303,421 297,147 286,970 278,070 270,381 261,737 261,511 246 462 232,325
- 12,647 20,985 - - - _ _ K
3 5430,197 _§ B518833 § 981755 3F 951477 S 853!023 $ B46108 3 953218 F 1119133 _§ 811,134 § 823888
CITY OF GALLATIN, TENNESSEE
Changes in Fund Balanees - Governmental Funds
Last Ten Fiscal Years
Fiscal Year
2008 2007 2608 2005 2004 2003 2002 2001 2000 19599
3 15,198,823 § 14,335011  3512472,166 3511614584 $10,802829 $11,504,525 510,871,627 $10415071 §10,125388 $9.498,514
851142 696,501 528282 504,675 344,087 335,201 262,153 161,999 191,368 288,283
1737566 1,567,133 66,013 639,128 331,404 327,416 365,114 350,244 353,784 321,681
2343866 2,102,680 1,456,320 1,422,581 847,669 1,419,183 1,238,250 1,304,047 1.237.674 1,190,060
4092959 3691619 3,136,744 2,768,336 3,260,683 3,171,790 3,370,541 3,071,242 3,214,863 3,104,117
682762 490,238 234,794 151,986 98,936 114,238 183,892 402,527 424,948 336,060
86445 58,855 550,320 355,013 106,803 534,195 54,379 84,970 155,460 153,915
592708 352,792 93,441 132,450 246,210 101,003 131,937 128199 127,144 140,491
25571272 23,204,929 19,478,080 17,588,753 16,238,821 17,507,551 16,468,863 15,818,298 15,830,639 15,023,121
3,564,744 3772813 3,028,241 2353340 2516026 2368888 2,242,790 2,000,250 1517.202 1928520
8,295,197 8,259,007 7,113,088 6,167,861 5,732,734 5,500,365 5,566,481 5,054,215 4,311,442 4,745,851 -
47,6847 47,118 42,050 38,931 30,308 43,030 41,144 77,469 29,193 -
1,388,131 1,359.228 1,227,775 1,136,618 1,104,654 1,051,389 1,837.336 1,818,324 2,048,706 1.278,9684
145,258 139,527 139,229 126,064 115,260 111,496 117,725 164,082 211,788 207,286
1,389,275 1,597,138 2,055,365 1,678,479 1,649,266 1,612,784 1,449,804 1,179,665 1,276,755 1.264,589
2 486,438 2,333,950 2,183,841 1,870,462 1,830,422 1,898,613 1,593,967 1,658,222 1,590,942 1,389,014
407,115 666,725 482,915 306,312 307,489 311,187 234,065 207,054 .- -
185,500 186,640 182,296 195,59% 154,673 160,383 165,362 300312 163,701 165,640
217,975 224,440 198,399 - - - - - - -
349,320 328,108 311,708 301,233 3i3,752 376,739 - - - -
- 243,714 125,960 50,339 30,457 32,395 24,956 58,504 33,910 14,999
410,000 775000 760,000 750,000 1734712 953,568 922,022 955,466 951,808 840,228
321681 80,045 117,248 141,346 279,742 216,588 360,513 352,047 370.706 625,871
11,624.680 1,594.163 3.832.929 2.812,663 1.830.114 2412.146 1,726,318 2415932 1,737,646 1,286,664
31,802,962 21.618.426 21,802,278 18,530,139 17.853,608 17.043.541 16,382,064 16,279,552 15053797 13,736,728
(6,231,690} 1,676,503 £2,324,198) {541,385) {1,564,788) 458,010 85,89% {361,253) 776,842 1,283395
42038 466,113 §2,070 - - - - _ - N
. . - - - - - 238,282 12,486
- - - - - (723,756) - - -
- 7500008 - - 41,661 - - - -
27,651 26,597 323677 - - - - - - -
3,661 15,966 - - - - - - - -
685,674 887.035 826,807 846.867 (274.229) - 16360 (36.500) 29,558 141,986
759,024 8.895.711 1.242.654 846,667 (232.563) {723.756) 16.360 199,382 42,047 141,986
3 (5.472.666) 5 10572214 S(1.081.544) §  (94.719) _§(1.827.356) §_(265746) § {02250 § {161871) § 818889 _$1.425381
3.6% 4.3% 4,9% 57% 12.8% B.0% B.8% 8.4% 9.9% 11.8%
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CITY OF GALLATIN, TENNESSEE
Assessed Value and Estimated Actual Value of Taxable Property

Last Ten Fiscal Years

Fiscal Total Estimated Assessed
Year Less: Total Taxable Direct Actual Valueas a
Ended Residential Commercial Industriat Tax-Exempt Assessed Tax Taxable Percentage of
June 30, Property Property Property Property Value Rate Value Actual Value
2008 408,776,733 230,750,747 142,667,023 § - $ 780,194,503 1.12 2,634,309,527 29.62%
2007 376,719,045 208,883,100 142,513,175 6,878,800 728,115,320 1.12 2,458,859,601 29.88%
2006 325,228,750 167,318,360 90,694,760 7,680,475 671,943,489 1.12 2,241,516,040 30.32%
2005 257,565,075 165,853,357 127,310,752 7.060,850 550,729,184 112 1,723,983,000 32.35%
2004 228,441,075 155,217,655 125,455,607 9,688,400 500,954,000 1.12 1,669,847,000 30.58%
2003 215,819,650 149,037,416 128,301,776 8,293,025 411,054,000 1.32 1,370,180,000 30.68%
2002 177,278,350 129,454,653 96,245,048 7.428,025 389,872,000 1.32 1,289,573,000 30.57%
2001 169,198,475 111,780,363 100,653,926 7,954,675 368,033,000 1.32 1,226,777,000 30.65%
2000 157,536,700 112,529,968 89,407,406 7,041,225 350,607,000 1.32 1,168,680,000 30.60%
1999 150,550,275 103,453,530 58,215,759 7,173,675 320,837,000 1.32 1,089,457,000 30.67%

Source: State Board of Equzlization.

Note: Property is appraised in Tennessee with the following assessment ratios:

Taxable Property

Locally Assessed Real Property:
Industrial and Commercial
Residences and Farms
Personal Tangible Property
Agriculiure, Open Space Land Act

Locally Assessed Public Utility

State assessed public utility assessmenis are equalized assessments certified by the Tennessee Public Service
Commission. Public utility appraised values are calculated on the basis the public utility assessments

average 55% of appraised value.

See auditors' report.
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Legal

Assessment Ratio

40%
25%
30%
25%
55%

8]



CITY OF GALLATIN, TENNESSEE
Direct and Overlapping Property Tax Rates
Last Ten Fiscal Years

City Direct Rate Overlapping Rate

Fiscal Basic Total Sumner
Year Rate Direct County
2008 $1.12 $1.12 $2.28
2007 1.12 1.12 $2.28
2006 1.12 1.12 $2.28
2005 1.12 1.12 $2.59
2004 1.12 1.12 $2.59
2003 1.32 1.32 $2.54
2002 1.32 1.32 $2.54
2001 1.32 1.32 $2.54
2000 1.32 1.32 $2.54
1999 1.32 1.32 $2.42
1998 1.39 1.39 $2.90

Source: State Board of Equalization.

Note: Taxes are assessed as of January 1 and are due on
October 1 for City and County. Taxes are delinquent on
March 1 for City and County.

See auditors' report.
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CITY OF GALLAT!N, TENNESSEE

Principal Property Tax Payers

Current Year and Nine Years Ago

2008
Percentage
of Total City
Taxable Taxable
Assessed Assessed
Taxpayer Value Rank Value
Gap $ 35,887,392 1 4.93%
Hoeganaes 20,880,620 2 2.87%
Donnelley 14,022,716 3 1.93%
Stoneridge Farms 10,960,000 4 1.51%
Sumner Regional Health 8,435,950 5 1.16%
Insteel 5,812,871 6 0.80%
Wai-Mart 4,831,140 7 0.66%
Bosch 4,473,188 8 0.61%
Bellsouth Telecommunication 4,325,298 9 0.59%
Littlestone 4,027,889 10 0.55%
Total $ 113,657,064 15.61%
1999
Percentage
of Total City
Taxable Taxable
Assessed Assessed
Taxpayer Value Rank Value
Donnelley Printing Company $ 14,364,627 1 4.07%
Hoeganaes Corp. 8,817,846 2 2.50%
Bosch 6,538,400 3 1.85%
Insteel 6,492,644 4 1.84%
Sumner Regional Hospital 5,607,935 5 1.59%
Bell South 5,359,497 6 1.52%
Cresent 3,998,269 7 1.13%
Wal-Mart 3,933,885 8 1.11%
G.F. Furniture 3,872,031 9 1.10%
Littlestone Partners 3,150,171 10 0.89%
Total $ 62,135,305 17.60%

See auditors' report.

59




CITY OF GALLATIN, TENNESSEE
Property Tax Levies and Collactions

Last Ten Fiscal Years

Fiscail Collected within the

Year Taxes Levied Fiscal Year of the Levy Collections Total Collections to Date

Ended for the Percentage in Subsequent Percentage

June 30, Fiscal Year(a) Amount of Levy Years Amount of Levy

2008 $ 8,738,178 $ 8,284,247 9481% § 175,939 $ 8,460,186 96.82%
2007 7,620,697 7,394,843 97.04% 268,278 7,663,120 100.56%
2006 6,286,061 6,023,784 95.83% 144,187 6,167,971 98.12%
2005 5,887,040 5,732,482 97.40% 215,372 5,947,854 101.03%
2004 5,613,048 5,394,388 96.10% 192,497 5,686,885 99.53%
2003 5,444,722 5,196,914 95.40% 246,140 5,443,054 99.97%
2002 5,169,455 4,957,912 95.90% 179,616 5,137,528 99.38%
2001 4,853,452 4,641,392 95.60% 119,950 4,761,342 98.10%
2000 4,603,052 4,432,342 86.30% 110,050 4,542,392 98.68%
1999 4,221,163 4,090,178 96.90% 79,797 4,169,975 98.79%

Source: (a) Per the Sumner County Tax Assessor's office

See auditors' report.
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Type of Customer

Residential
Industriat
Commercial
Military
Government

Total

Total Direct Rate
per 250 cu. ft.

CITY OF GALLATIN, TENNESSEE
Water Sold by Type of Customer
Last Ten Fiscal Years

Source: David Gregory-Utility Superintendent

** Rates were tracked by different type of customer in years 2005 and prior

See auditors' report.
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Fiscal Year
2008 2007 2006 2005 2004 2003 2002 2001 2000 1999
*k

3,210,020 2,871,581 3,469,476 3,353,216 3,022,187 2,582,648 2425164 2,259,452 2,197,766 2,119,931
1,518,685 1,408,490 697,085 748,850 672,222 561,478 410,448 413,536 193,843 292,784
366,092 356,613 388,501 394,422 352,882 323,332 264,611 197,147 193,843 155,808
5,094,797 4,638,684 4555062 4,501,488 4047291 3467458 3,100,223 2,870,135 2,585,452 2,568,523
$ 650 § 650 § 6.50 6.10 5.50 5.50 5.30 5.10 5.10¢ 5.10



CITY OF GALLATIN, TENNESSEE
© Water and Sewer Rates
Last Ten Fiscal Years

Water
Inslde City Rates Qutside City Rates

First 250 Next 750  Next 2,600 Next 3,000 First 250 Next 750 Next 2,000 Next 3,000

Fiscal Cubic Feet Cubic Feet Cublc Feet Cubic Fast Cubic Fest Cublic Feet Cubic Feet Cubic Feet
Year {minimum} {per 100CF} (per 100CF) -(per 100CF) (minimum) (per 100CF) (per 160CF) (per 100CF)
2008 $ 650 § 1.80 % 1.80 § 1.80 5 975 § 270 § 270 § 2.70
2007 6.50 1.80 1.80 1.80 9,76 2.70 270 2.70
2008 6.50 1.80 1.80 1.80 9.75 2.70 2,70 2,70
2005 6.10 1.70 1.70 1.70 9.15 2.55 2,55 2.55
2004 5.50 1.60 1.60 1.60 8.25 2.40 2,40 2.40
2003 5.50 1.50 1.40 1.40 8.25 2,25 210 210
2002 5.30 1.40 1.30 1.20 7.95 215 1.85 1.80
2001 5.10 1.30 1.20 1.00 7.65 1.95 1.80 1.50
2000 5.10 1.30 1.20 1.00 7.65 1.95 - 1.80 1.50
1999 510 1.30 1.20 1.00 7.65 1.95 1.80 1.50

Sewer
. Inside City Rates Outslde City Rates

First 250 Next 750  Next 2,000 Next 3,000 First 250 Next 750  Next 2,000 Next 3,000

Fiscal Cubic Feet Cubic Feet Cubic Feet Cubic Faet Cubic Feet Cubic Faet Cubic Feet Cubic Feet
Year {minimum) (per 100CF) (per 100CF) (per 100CF) (minimum) (per 100CF) ({per 100CF)} ({per 100CF)
2008 $ 850 % 180 § 1.80 § 1.80 $ 975 % 270 % 270 % 270
2007 6.50 1.80 1.80 1.80 9.75 270 2,70 270
2006 6.50 1.80 1.80 1.80 9.75 2.70 2.70 270
2005 8.50 1,80 1.80 1.80 9.75 2.70 2,70 2.70
2004 6.50 1.80 1.80 1.80 9.75 2.70 2.70 2,70
2003 8.50 1.80 1.80 1.80 9.75 2.70 2.70 270
2002 6.50 1.80 1.80 1.80 9.75 2,70 2.70 2.70
2001 6.50 1.80 1.80 1.80 9.75 2,70 2.70 2.70
2000 6.50 1.80 1.80 1.80 9.75 2,70 270 2.70
1999 6.50 1.80 1.80 1.80 9.75 2.70 270 2,70

Tapping Fees
Meter Connection Fees Installation Fees
Size Inside Ouitside Inside Qutside

5/8 x 3/4 $ 300 $ 350 $ 200 § 250

' 350 400 300 350
2" 700 800 1,000 1,500
4" 1,400 1,600 ¥ y
6" 1,700 1,000 . ’
g" 2,500 3,000 * "
10" 4,000 5,000 * *
12" 6,000 8,000 * *

* On meter sizes above 4", the developer shall be responsible for the
entire cost of installation including materials, equipment and labor, as
determined by the Water Dapartment job cost records. Either the
developer or the City may Install the tap. If the developer installs the
fap, it must be according to the City's material and inspection
specifications, .

Inspection Fee: $25
Sewer Connection

Private Fire Protection:

Service to Private Hydrant $300 per hydrant
Service to Sprinkler System $2 per head
Number of Water and Sewer Customers 13,164

See audltors' report.
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Gallatin Public Utilities
Schedule of Unaccounted For Water
July, 2007 to June, 2008

(All amounts in gallons)

A Water Treated and Purchased

B Water Pumped (potable) 2,571,513,600
C Water Purchased 0
D Total Water Treateed and Purchased 2,577,513,600
(Sum Lines B and C)
E Accounted for Water:
F Water Sold 1,951,747,695
G Metered for Consumption (in house usage) 94,101,500
H Fire Department(s) Usage 61,900
I Flushing — 11,907,868
J Tank Cleaning/Filling 0
K Street Cleaning 0
L Bulk Sales 0
M Water Bill Adjustments T 3443738
N Total Accounted for Water 2,092,256,346
(Sum Lines F thru M)
O Unaccounted for Water 485,257,254
(Line D minus Line N)
P Percent Unaccounted for Water 18.827%

(Line O divided by Line D times 100)

Q Other (explain) See Below

Explain Other:

All amounts included in this schedule are supported by documentation on file at the water
system. If no support is on file for a line item or if line item is not applicable, a "0" is

shown.

bZo

3/10/2009



CITY OF GALLATIN, TENNESSEE
Ratios of Outstanding Debt by Type

Last Ten Fiscal Years
Governmental Activities Business-Type Activities
Sales
General Industrial Rev Tax [ease Special Certificates Total Percentage

Fiscal Obligation and Tax Increment Revenue Assessment Water Term Loan of Capital Primary of Personal Per
Year Bonds Bonds Bonds Bonds Bonds Bonds Payable Participation Leases Government Income Capita
2008 $ 9,730,000 - - - - % 7,380,000 - - - § 17,080,000 34609.85% $673.63
2007 10,140,000 - - - - 7,900,000 - - - 18,040,000 51994.47% 355843
2008 3,415,000 - - - - 8,445,000 - - - 11,860,000 34182.61% $405.07
2005 4,175,000 - - - - 8,940,000 - - - 13,115,000 37799.75% $450.47
2004 4,925,000 - - - - 9,430,000 - - - 14,355,000 41373.65% $523.71
2003 6,359,490 - - - - 4,428,309 - - - 10,787,799 31092.34% $408.18
2002 7,214,645 - - - - 4,754,755 - - - 11,869,400 34497.92% §$462.23
2601 7.851,667 185,000 - - - 5,029,334 - - - 13,166,001 37946.74% §$541.14
2000 7,436,680 355,000 - - - 5,298,321 - - - 13,080,001 52767.37% $546.12
1999 8,048,035 510,000 - - - 5,360,965 - - - 13,820,001 56113.20% $609.91

Note: Details regarding the city's outstanding debt can be found in the notes to the financial statements.

See page 68 for personal income and population data. These ratios are calculated using the persenal income and population for the prior calendar year.

See auditors' report.
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CITY OF GALLATIN, TENNESSEE
Ratios of General Bonded Debt Qutstanding
Last Ten Fiscal Years

General Bonded Debt Outstanding

{000 omitted) Percentage of

General Actual Taxable
Fiscal Obligation Redevelopment Value of Per
Yoar Bonds Bonds Total Property Capita
1999 8,559 - 8,559 2.67% 0.42
2000 7,792 - 7,792 2.22% 0.38
2001 7,021 - 7,021 1.91% 0.30
2002 6,210 - 6,210 1.59% 0.27
2003 5,467 - 5,467 1.33% 0.24
2004 4,925 - 4,925 0.98% 0.21
2005 4,175 - 4,175 0.81% 0.17
20086 3,510 - 3,510 0.52% 0.15
2007 10,140 - 10,140 1.39% 0.42
2008 _ - - 0.00% -

Note: Details regarding the city's outstanding debt can be found in the notes to the financial statements.
The City of Gallatin, TN, has no legal debt limit set by State law or City ordinance.

See page 57 for property value data,

Population data can be found on page 68.

See auditors' report.
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CITY OF GALLATIN, TENNESSEE
Direct and Overlapping Governmental Activities Debt
As of June 30, 2008

Estimated
(000's) Estimated Share of
Debt Percentage Overlapping
Gavernmental Unit Outstanding _ Applicable Debt
Debt repéid with property taxes
City of Gallatin $ 9,730 100.00% 3 9,730
Sumner County 175,170 22.81% 39,952
Other Debt
- 0.00% -
Subtotal, overlapping debt 49,682
Total direct and overlapping debt $ 49,682

Source: Assessed value data used to estimate applicable percentages provided by the Tennessee
Comptroller of the Treasury website, Debt outstanding data provided by each governmental unit.

Note: Overlapping governments are those that coincide, at least in part, with the geographic boundaries
of the city, This schedule estimates the portion of the outstanding debt of those overlapping
governments that is borne by the residents and businesses of Gallatin. This process recognizes that,
when considering the city's ability to issue and repay long-term debt, the entire debt burden borne by the
residents and businesses should be taken into account. However, this does not imply that every
taxpayer is a resident, and therefore responsible for repaying the debt of each overlapping government.

*Assessed Value of Property:
County $ 3,420,781,976
City $ 780,194,503 $  0.2281

See auditors' report.
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CITY OF GALLATIN, TENNESSEE
Legal Debt Margin Information
Last Ten Fiscal Years

Legal Debt Margin Calculatlon for Fiscal Year 2008

Assessed value 5 -
Debt limit (XX% of assessed value} -
Debt applicable to limit:
General obfgation bonds -
Less: Amount set aside for
repayment of general
obligation debt -
Total net debt applicable to limit -
Legal Debt Margin $ -
_
Fiscal Year .
1999 2000 2001 2002 2003 2004 2005 2006 2007 2008
Debt limit $ - $ - $ - $ - $ - 5 - $ - § - $ - $ -
Total net debt applicable to limit - - - - - - - - - -
Legal dabt margin $ - $ - 5 - 5 - $ - $ - 5 - $ - § - $ -

Total net debt applicable to the limlt
as a percentage of debt limit 0% 0% 0% 0% 0% 0% 0% 0% 0%

Note: Currently, nelther the State of Tennessee nor the City of Gallatin have a legat limitation on borrowing.
The City Is only subject to the lenders' debt ratios. in general, the limit would be 20-25% of the budgeted

revenues.

See auditors’ report,
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CITY OF GALLATIN, TENNESSEE
Pledged-Revenue Coverage
Last Ten Fiscal Years

Water Revenue Bonds Special Assessment Bonds Sales Tax Increment Bonds
Utility Less: Net Special Sales
Fiscal Service Operating Available Debt Service Assessment Debt Service Tax
Year Charges Expenses Revenue Principal Interest Coverage Collections _Principal Interest Coverage Increment Principal Interest _Coverage
1999 $ 4897075 $2903352 $ 1993723 3 55066t § 279710 § - % - % - ¥ - $ - $ - $ - ¢ - ] -
2000 5,365,608 3,055,059 2,310,547 65,353 257,810 - - - - - - - - -
2001 5,362,392 3,271,285 2,091,107 268,986 240,282 - - - - - - - - -
2002 5874412 3,487,408 2,407,004 274,579 228,706 - - - - - . - - -
2003 5,994,631 3,514,308 2.480,323 326,444 216,588 - - - - - - - - -
2004 6,656,633 3,509,046 3.147,587 328,309 203,193 - - - - - - - - -
2005 7,218,859 3,719,666 3,499,193 490,000 320,726 - - - - - - - - -
2006 7.133,277 4,224,096 2,909,181 495,000 295,883 - - - - - - - - -
2007 7.961,528 4,774,085 3,187,463 545,000 280,282 - - - - - - - - .
2008 8,529,877 5,387,708 3,142,165 640,000 261,699 - - - ) - - - - - -

Note: Details regarding the city’s outstanding debt ¢an be found in the notes fo the financial stetements. Operating expenses do not include interest, depreciation, or amortization expenses.
Sales tax increment bonds are backed by the sales tax revenue produced by the sales tax rate in effect when the bonds were issued (2.5 percent) applied to the increase in retail
sales in the Comirnons shopping area since the fime.

See auditors’ report.
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CITY OF GALLATIN, TENNESSEE
Demographic and Economic Statistics
Last Ten Fiscal Years

Per Capita County County
Fiscal City County Personal Personal Median School Unemployment

Year Population Population Income  Income (d) _Age(a) Enroliment (b) Rate (c)
2008 27,569 {f) 156,533 (a) 49,379 25,370 37.7 26,528 5.90%
2007 23,917 (f) 130,449 (a} 34,696 32,305 355 26,528 3.80%
20086 23,917 {f) 130,449 (a) 34,696 29,279 35.5 26,111 3.30%
2005 23,817 (f) 130,449 {a) 34,698 28,544 36.5 25,528 4,10%
2004 23,230 (a) 130,449 {(a) 34,696 27410 36.5 24,596 4.70%
2003 23,230 (8) 130,449 (a) 34,696 26,430 358.5 24,069 4.10%
2002 23,230 (a) 130,449 (a) 34,696 25,895 35,5 23,951 3.90%
2001 23,230 {a) 130,449 (a) 34,696 24,330 36.1 23,044 4.50%
2000 20,551 {(e) 123,445 (d) 24,807 23,969 33.6 22,792 2.90%
19899 20,551 (e) 123,445 (d) 24,807 22,823 33.3 22472 2.40%

Sourcaes: The above information is obtained from the following:

{a} Census Bureau

{b) Sumner County School Board

{c) Tennessee State Department of Labor, Statistical Services

{d) State Estimate

{e) Special Census by City
(fy Special Census by Federal Bureau of Census

Note: Population, median age, and education level information are based on surveys conducted during the last quarter of
the calendar year. Personal income information is a total for the year. Unemploymeant rate information is an adjusted

yearly average. School enrollment is based on the census at the start of the school year.

See auditors' report.
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CITY OF GALLATIN, TENNESSEE
Principal Employers '
Current Year and Nine Years Ago

2008

Percentage

of Total City
Employer Employeas Rank Employment
Sumner Regional Health Systems 1,326 1 10.75%
Gap, Inc. 1,250 2 10.14%
Volunteer State Community College 800 3 6.49%
R.R. Donnelley & Sons 320 4 2.60%
ABC Group Fuel systems 305 5 247%
Servpro Industries, Inc. 254 6 2.06%
Hoeganaes 197 7 1.60%
Charles C. Parks 150 8 1.22%
NIC Global _ 133 9 1.08%
ITW CIP 127 10 1.03%
4,862 39.43%

1999

Percentage

of Total City
Employer Employee Rank Employment
RR Donnelley & Sons 800 1 7.96%
Sumner Regional medical Center 606 2 6.03%
Gap Distribution 425 3 4.23%
G. F. Office Furniture 400 4 3.98%
Fleetwood Homes 325 5 3.23%
Cresent Furniture 255 6 2.54%
Gallatin Aluminum Products 240 7 2.39%
Allled Automotive Systems 200 8 1.99%
Highlander Apparel 180 9 1.79%
Byron's, Inc. _ 165 10 1.64%
3,696 35.78%

Source: Tennessee Department of Labor Workforce & Bevelopment and City of
Gallatin's Economic Development

See auditors' report.
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CITY OF GALLATIN, TENNESSEE
Full-Time Equivalent City Government Employees by Function/Program
Last Ten Fiscal Years

Full-Time Equivalent Employees as of June 30

2008 2007 2006 2005 2004 2003 2002 2001 2000 1989

Function/Program
General Government:
Mayor's Office 2 2 4 3 2 N/A N/A N/A N/A N/A
Planning 7 7 6 5 5 N/A N/A N/A N/A N/A
Finance 5 5 5 5 5 5 5 5 5 5
City Attorney 3 2 2 2 2 N/A N/A NA NJA N/A
Recorder 5 5 4 3 4 N/A N/A N/A N/A N/A,
Perscnnel 2 3 3 3 3 N/A N/A N/A N/A N/A
Codes g 9 7 7 5 N/A N/A N/A N/A N/A
Economic Development Agency 2 2 2 2 2 N/A N/A N/A NfA N/A
Information Technology 3 2 - - - N/A N/A N/A N/A N/A
Public Safety:
Police 81 82 75 73 74 N/A N/A N/A N/A N/A
Fire 55 55 50 50 43 N/A N/A N/A N/A NIA
Public Works 45 45 41 49 39 N/A NiA N/A N/A N/A
Leisure Services 22 22 20 20 19 N/A NFA N/A N/A N/A
Engineering 5 5 4 5 5 N/A N/A N/A N/A N/A
Public Utilities 80 80 64 64 63 N/A NIA N/A N/A N/A
Golf Course 8 8 8 8 9 N/A N/A NIA NfA NfA
Total 334 334 295 291 280 271 267 267 264 263
Source: PERSONNEL OFFICIAL * * * * *
*AUDITS PRIOR YEARS

See auditors' report.
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Function/Program

Palice

Physical arrasts
Parking violations
Traffic violations

Fire .
Emergency responses
Fires extinguished
Inspections

Animai Contral

Animals Restrained

Highways and Streets
Straet rasurfacing (miles)
Potholes repaired

Other Public Works
Utility cuts repaired

Parks and Recreation
Athletic field permits Issued
Community center admissions

Community Service
Number of organization benefited
Number of services benefited
Environmental Services
Tons hauled

Water
New connections
Water maln breaks
Average daily consumption
(thousands of gallons)
Peak daily consumption
(thousands of gallons})
Sewer
Average daily treatment
{thousands of gallons)
Electric
Average dally consumption
{thousands of kilowatt hours)
Natural Gas
Average Daily Consumptlon:
Summer -Aprit/Octobar
(thousands of cublc feat)
Winter-November/March
{thousands of cublc feat)
Golf
Rounds Played

Sources; Various city departments

CITY OF GALLATIN, TENNESSEE
Operafing Indicators by Function/Program
Last Ten Fiscal Years

Fiscal Year
2008 200 2006 2005 2004 2003 2002 2001 2000 1989
6277 6678 7363 81564 7293 4856 5204 5244 4647 3808
1538 1306 1124 1429 1276 1208 1267 1457 1283 1544
23022 27769 32685 35499 16013 6000 7646 o771 7750 7607
2456 2043 874 766 730 726 761 810 1002 862
125 97 76 113 83 101 112 137 125 196
1600 5602 2351 1858 2035 2676 2823 1601 1674 NIA
796 810 939 997 760 N/A N/A N/A N/A N/A
13.98 13.99 554 2.3 9.2 8.5 8.19 N/A N/A N{A
344 455 NfA N/A NIA N/A N/A, N/A N/A NIA
154 130 218 N/A NIA N/A N/A N/A N/A N/A
NIA N/A NIA N/A N/A N/A N/A NIA N/A N/A
250,000 240,000 235000 225000 220,000 220,000 220,000 220,000 215,000 210,000
15 15 15 15 12 12 14 17 17 20
5 5 6 3 3 3 3 4 2 4
11690 11880 12278 11041 10950 10518 2049 9793 0o75 9201
378 470 477 544 335 N/A NIA NIA NIA NIA
56 48 39 44 31 55 66 59 76 NIA
7074 6054 6046 6227 6400 6169 6726 6250 5591 5030
9616 9058 8535 7879 7707 B235 8100 8100 7653 7239
4550 5225 4898 5183 5200 5119 4630 4014 3050 4101
2,161 2,062 2,002 2,024 2,089 2,016 1,900 2,025 1,828 1,657
4311 3509 3572 3986 3989 4077 3816 3382 3081 2095
7664 7377 6930 7520 7903 8042 6538 6500 6495 5133
45000 45728 44091 41642 46415 41888 44931 46079 48079 51771

Notes: Indicators are not available for the general government function.

See auditors’ report.
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Funetion/Proaram

Polica
Slafions
Zone offices
Patro! units
Fire
Stations
Fire trucks
Animal Control
Trucks

Highways and Stresis
Sfrests (miles)
Streatlights
Traffic signals
Sidewalks {miles)

Parks and Recreation
Acreage
Playgrounds

Baseball/softball diamonds

Soccerffoothall fields
Community centers
Volleybali Courts
Basketball Courts
Plenlc Shelters
Tennis Cousts
Horseshoe Pits
Fishing Piers
Swimming Pools
Walking Trall (mlles}
Dist Golf {holes}
Madel Alrplane Steip
Skate Park

Environmental Services

Refuse Trucks

Mobite Toters
Water

Water mains {miles)

Fire hydranis

Storage capacity (thousands of gallans)
Percent of Water Loss in Syslem

Sewer
Sewer mains {miles)
Pump Stations
Electric

Natural Gas
Gas lines {miles)

Golf
Acres
Holes
Driving Range

Sources: Various city departments

CITY OF GALLATIN, TENNESSEE
Capltal Asset Statistics by Function/Program
Last Ten Flscal Years

Fiscal Year

2008 2007 2008 2005 2004 2003 2002 2001

62 61 59 54 60 58 G4 54
3 3 3 3 2 2 2 2
9 9 9 9 7 7 7 6
2 1 1 i 1 1 1 1

181,78 185.256 18366 18245  180.11 179.25 176.76  176.75
3443 3266 3230 341 NFA N/A NIA NFA
320 251 251 NFA N/A NIA NfA NIA

33.49 32.76 28.35 27.6 274 27.4 24.5 24.5

486 486 486 486 486 486 486 486
4 4 4 4 4 4 4 4
23 23 19 19 19 19 19 15
8 8 8 8 8 8 8 8
2 2 2 2 2 2 2 2
4 4 4 4 4 4 4 4
6 6 4 4 4 4 4 4
13 13 13 13 1 11 11 11
6 6 9 9 9 9 9 9
9 9 9 9 9 9 9 9
2 2 2 2 2 2 2 2
1 1 1 1 i 1 1 1
4 4 25 25 25 1 1 1
18 18 18 18 18 18 18 18
i 1 1 1 1 1 1 1
1 1
15 13 i3 N/A N/A N/A NIA NIA
11221 10786 10487  N/A NA A N/A N/A
333 325 319 218 213 209 206 202

1802 1760 1715 1610 1460 1400 1350 1300
13000 13000 13000 8000 8000 8000 8000 8000

11.9 6.8 4.26 6.03 8.56 6.25 8.40 8.95
216 186 327 178 171 165 163 157
37 37 32 33 Ky 29 26 24
350 338 328 33 305 300 345 335
136 136 136 136 136 136 136 136
18 18 18 18 18 18 18 18
1 1 1 1 1 1 1 1

Note: No capital assel indicators are avaitable for the general government.

Sae auditors' report.
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Report on Internal Control Over Financial Reporting and on Compliance and Other
Matters Based on an Audit of Financial Statements Performed in Accordance with
Government Auditing Standards

To the Honorable City Council and Mayor
City of Gallatin, Tennessee

We have audited the financial statements of the governmental activities, the business-type activities, the
aggregate discretely presented component unit, each major fund, and the aggregate remaining fund
information of City of Gallatin, Tennessee, as of and for the year ended June 30, 2008, which collectively
comprise the City of Gallatin, Tennessee's basic financial statements and have issued our report thereon
dated January 23, 2008. Our report was modified to include a reference to other auditors. We conducted
our audit in accordance with auditing standards generaily accepted in the United States of America and
the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States. Other auditors audited the financial statements of the Gallatin
Department of Electricity {"Electric Fund™)], as described in our report on the City of Gallatin, Tennessee's
financial statements. This report does not include the results of the other auditors' testing of internal
control over financial reporting or compliance and other matters that are reported on separately by those
auditors.

Internal Control over Financial Reporting

In planning and performing cur audit, we considered the City of Gallatin, Tennessee's infernat control over
financial reporting as a basis for designing our auditing procedures for the purpose of expressing our
opinion on the financial statements, but not for the purpose of expressing an opinion on the effectiveness
of the City of Gallatin, Tennessee's internal control cver financial reporting. Accordingly, we do not
express an opinion on the effectiveness of the City of Gallatin, Tennessee's internal control over financial
reporting.

Our consideration of internal conire! over financial reporting was for the limited purpose described in the
preceding paragraph and would not necessarily identify all deficiencies in internal control over financial
reporting that might be significant deficiencies or material weaknesses. However, as discussed below, we
identified certain deficiencies in internal control over financial reporting that we consider to be significant
deficiencies.

A controf deficiency exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent or detect
misstatements on a timely basis. A significant deficiency is a control deficiency, or combination of control
deficiencies, that adversely affects the entity's ability to initiate, authorize, record, process, or report
financial data reliably in accordance with generally accepted accounting principles such that there is more
than a remote likelhood that a misstatement of the entity's financial statements that is more than
inconsequential will not be prevented or detected by the entity's internal control. We consider the
deficiencies described below to be significant deficlencies in internal control over financial reporting as
items 08-1 and 08-2.

08-1. AUDIT ADJUSTMENTS
Significant Deficiency: The city maintains the books throughout the year on a modified-cash basis
and then adjustments are made during the audit to convert from modified to full accrual.
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tdentification by the auditor of a material misstatements in the financial statements for the period
under audit that was not initially identified by the entity's internai control is a deficiency in internal
control even if management subsequently corrects the misstatement. During the audit, we
proposed 11 entries to the modified-cash basis for governmental funds and full accrual basis for
enterprise funds for a total net income effect of $909,758.

Recommendation: Management should review the adjustments made during the audit to
determine what entries should be recorded during the fiscal year prior to beginning the annual
audit. Most of these entries could be determined by management prior to the audit and recorded
as estimates within a material amount.

Management Response:
Steps have been taken to assure that year-end entries are made accurately.

08-2. BANK RECONCILIATION Modified and Repeated from 07-10
Significant Deficiency: The City's system for reconciliation of bank statements is not as efficient
and effective a control as designed. We noted that the bank staternents are often reconciled
before all transactions for a month have been posted to the general ledger. This makes a review
of the bank reconciliations after the date prepared an ineffective control. In addition, we noted
that not all bank statements cut-off at month-end.

Recommendation; We recommend reconciling the monthly bank statements after all transactions
for the petiod are posted. In addition, we recommend creating a bank reconciliation in electronic
format that could be used for all bank accounts on a monthly basis. We are making
recommendations in other areas that should help relieve workioad and allow for quicker closing of
monthly books. Finally we recommend reguesting the banks to cut bank statements off at month-
end.

Management Response:
A new financlal software has been purchase and installed to alleviate several shortcomings of the
department including bank reconciliation issues,

A material weakness is a significant deficiency, or combination of significant deficiencies, that results in
more than a remote likelihood that a material misstatement of the financial statements will not be
prevented or detected by the entity's Internal controt,

Our consideration of the internal control over financial reporting was for the limited purpose described in
the first paragraph of this section and would not necessarily identify all deficiencies in the internal control
that might be significant deficiencies and, accordingly, would not necessarily disclose all significant
deficiencies that are also considered to be materlal weaknesses. However, of the significant deficiencies
described above we consider items 08-1 and 08-2 to be material weaknesses,

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the City of Gallatin, Tennessee’s financial
statements are free of material misstatement, we performed tests of its compliance with certain provisions
of laws, regulations, contracts, and grant agreements, noncompliance with which could have a direct and
material effect on the determination of financial statement amounts. However, providing an opinion on
compliance with those provisions was not an objective of our audit, and accordingly, we do not express
such an opinion. The results of our tests disclosed instances of noncompliance or other matters that are
required to be reported under Government Auditing Standards and which are described below as items
08-3 and 08-4,

08-3. CASH COLLECTIONS Repeated and Modified 07-1.
Compliance Finding: According to Title 3, Chapter 1, Section 5 of the Internal Controf and
Compliance Manuat for Tennessee Municipalities, all cash collections should be deposited within
three days of receipt. Within our audit samples of 37 cash transactions for governmental funds
and 125 cash transactions for proprietary funds, we noted 1 occurrences in governmental funds
and 2 occurrences in proprietary funds where money was received at various city offices and not
deposited within the three day requirement above. The City is in violation of state law. Deposits
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08-4,

LA

collected from the public are not consistently deposited timely by each desegregated department
of the City.

Recommendation: We recommend that the City bring all departments collecting cash into
compliance with state regulations.

Management Response: .
Departments have been reminded of the requirement to have funds deposited within 3 working
days. A schedule will be discussed to help aid offices in meeting this requirement.

BUDGET VIOLATIONS

Compliance Finding:  Actual expenditures for the year ended June 30, 2008 exceeded budget
appropriations for the varioius department of the General Fund as indicated on page 40. Several
other violations of line items within the budget were also identified and corrected by management
but did not affect the overall department expenditures.

Recommendation: We recommend that the city council amend the budget ordinance to authorize
the expenditures made in excess of the original budget appropriation.

Management Response:

Carrective budget amendments were made. In the future, budget balances will be monitored
closely, especially as year end approaches, to assure departments stay within approved spending
limits,

We also noted certain additional matters that we reported to management of City of Gallatin, Tennassee,
in a separate letter dated January 23, 2009,

The City of Gallatin, Tennessee's responses to the findings identified in our audit are described above.
We did not audit the City of Gallatin, Tennessee's response and, accordingly, we express no opinion on it.

Findings reported in the previous year 07-1 (cash collections} and 07-4 (bBudget violations) have been
modified and/or repeated above. Finding 07-2 (internal control at golf course) has been corrected. Finding

07-3 (purchasing) has been madified and included to our report to management dated January 23, 2009.

This report is infended solely for the information and use of the State of Tennessee, Comptroller of the

Treasury's office, management, City Council, and federal awarding agencies and pass-through entities

January 23, 2009

AT, T O

and is not intended to be and should not be used by anyone other than these specified parties.
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